GOVERNING BOARD MEETING

May 21, 2004

Salon C, Holiday Inn, Owatonna, MN

Minutes

1.
CALL TO ORDER

Chair Doug Rovang called the meeting to order at 8:00 am.

2.
ROLL CALL
Position
Name
Attendance Confirmed
Executive Board of Directors
Chair-elect
Myron Volker, Owatonna
Yes

Chair
Doug Rovang, Rochester
Yes

Past Chair
Glen Gerads, Bloomington
Yes

Director
Bernie Bullert, St Paul
Yes

Secretary/Treasurer
Jon Eaton, Bloomington
Yes

District Trustees
Northwest
Troy Hall, Moorhead
Yes

Northeast
Bud Krause, Duluth
Yes

Central
Bill Spain, St Cloud
Yes

Metro
Bert Tracy, Oakdale
Yes

Southwest
Butch Hybbert, Fairmont
Yes

Southeast
Paul Halverson, Rochester
Yes
At-Large
Jim Sadler, Maple Grove
Yes

Councils and Committees
Administrative
Yasser AbouAish, Minneapolis
No

Conference
Steve Schneider, St Paul
Yes

Manufacturers / Associates
Ben Mason, ADIPC
Yes

Public Affairs
Kelly Lange-Haider, CH2M Hill
No

Small Systems
vacant


Training
Stew Thornley, MDH
Yes

Water Utility
Kurt Johnson, TKDA
No

Guests:

Research Committee Chair
Karla Peterson
Yes

3.
CONSENT REPORT
MINUTES APPROVAL:
January 28, 2004 – Wednesday evening working session

January 29, 2004 – Thursday morning board meeting
March 31, 2004 – Executive board meeting

Corrections: None noted.
FINANCIAL REPORT (Eaton)

The Section Monthly Financial Status, as of April 30, was emailed to all the board members. The balance sheet continues to show positive gains and financial operation within the approved budget. The Section income was $115,808 and expenses were $74,991 for a net income of $40,818. Investments are down since the beginning of the year by $3,694. The endowment fund has $31,504 and the general fund has $89,554.

ASSOCIATION DIRECTOR'S REPORT (Bullert)

There has not been a Board of Directors meeting since the last Section Board meeting. However, some of the activities going on in AWWA are as follows:

The Board will take one more look at the comments received on the strategic plan since January at the June board meeting, moving to adoption in January 2005.

The lead issue in Washington D.C. has caused a lot of concern in Congress and may result in more legislation.  They are considering forcing replacement even of the privately owned part by the cities.

There continues to be activity on the Infrastructure/Trust fund idea.  The wastewater group is supporting this but the drinking water folks are holding back.

Rob is leaving AWWA and Paula MacIlwaine will get the promotion.  Debi Randall also left and Christine Wilson was hired to replace her. Roberta Herman the IT Director also left and Bob Campoy will be the Acting Director as they will not hire immediately.

Membership is now 57,577.

Publications won 18 regional and national awards in the month of April.

Expenses thru March were up $600,000 from 03 but revenue is flat.  More staff vacancies have been filled, and more was spent early on promotional material.  Attendance at events is still down.

DISTRICT REPORTS

NW District (Hall)

On April 27-29, a Surface Water Treatment Workshop was held at the Courtyard by Marriott in Moorhead. The workshop was a joint effort by the Minnesota Section, North Dakota Section, and South Dakota Section of AWWA. There were over 130 attendees. Topics included treatment technologies such as UV, ozone, and membranes. There were sessions on current topics such as the Washington DC lead problem. Also, there was a poster session with a prize awarded to the best student research poster. Tours of both Moorhead and Fargo ozone treatment plants were an optional part of the workshop. Comments on the workshop seemed very favorable. Karla Peterson, Lih-in Rezania, Miranda Kleven, and others put much effort into making this workshop successful. The next workshop will likely be in South Dakota in 2006.

A planning meeting for the NW District water operators’ school will be held on May 19. The school will be held in Moorhead from November 30 to December 2, 2004.

NE District (Krause)

NE District held their 3-day school at Superior Shores in Two Harbors on April 14-16. Between 50 & 60 people attended another excellent learning opportunity. Plans are being made for the 2005 school in the same area and around the same time (Superior Shores in Two Harbors on April 13-15).

Central District (Spain)

Nothing new to report from central district.

Metro District (Tracy)

Metro District quarterly meeting is scheduled for Wednesday, May 25, 2004, at David Fong’s 9329 Lyndale Ave. S. Bloomington, this meeting is held in conjunction with Suburban Utility Superintendents Association (SUSA).  

The Metro District Operators School was held at the Ramada Airport Inn and Thunderbird Convention Center – Wednesday March 31 through Friday, April 2, 2004.  The School was well attended and the exhibitor booth numbers were up from last year.

Listed is the school income statement:  

Revenue:

257 @ $125
$32,125.00

25 @ $160
$4,000.00

45 product exhibitors @ $150.00 (includes money paid for extra breakfasts) 
$6,937.80

Total: 
43,062.80

Expenses:

Thunderbird Hotel
$26,125.00

Top Ops Plaques
$78.00

Product Show Expenses (including $100.00 quiz prize and door)
$551.16

Hands-on Session
$446.07

Taxi Reimbursement for Stranded tour members
$28.00

Buses
$837.50

Speakers (Kevin Lynch)
$300.00

Total: 
$28,365.73

Gross Profit:
$14,697.07

Assessments:

282 @ $5.00 (Youth Education Program)
$1,410.00

282 @ $9.00 (Minnesota Section)

$2,538.00

Net Profit
$10,749.07

SW District (Hybbert)

Southwest District held a one-day school at Wells on April 20.  There were 54 in attendance.  Topics covered were: MN AWWA and MDH Web sites, Well Head protection, Watermain disinfection, Presentation by the Steele County Gang Task Force and MDH updates.

Southwest District also held its annual Business Meeting.  Membership voted to have $2.00 per registration from all Southwest District schools go to the Drinking Water Institute.  Election of District Officers was held. Results are:


Trustee- Pete Moulton, City of St. Peter


Chair- Mike Haugen, City of Windom


Vice Chair- Gary Krumholz, City of Fairmon


Co-Secretary-Mark Sweers, MDH Mankato


C0-Secretary-John Blomme, MDH Marshall

Gimmicks and Gadgets: We had only one entree from Terry Reisch, City of Luverne.  The City of Luverne had to enter a confined space to throttle valves on its wells.  This procedure require two employees to perform this task.  Terry came up with a solution that only require one employee to throttle the valves and they did not have to enter the confine space.  It saved on manpower and eliminated the safety issue of entering a confined space.

The next Southwest District School will be on October 13, 2004 at Redwood

Falls.

SE District (Halvorson)

The annual three-day SE District water school was held March 24-26 at the Best Western Apache.  Again, the spring school was a success. There were 101 attendees. There were 29 booths occupied during the product and vendors fair.

At the business meeting, held on Friday March 26, 2004, Wylie Rindels, from Rochester Public Utilities became the District Chair. Corey Aadalen, from Red Wing Utilities became the Section Vice-Chair.

Also at the business meeting, it was decided to coordinate the one-day water school that the Southeast District typically holds on the last Friday in October, with a one-day operators session at the 2004 Annual Section Conference. The session will be held Thursday, October 7, 2004 at the Holiday Inn and Conference Center in Owatonna. Further details regarding the operators session will be discussed at a meeting in Northfield on May 17, 2004.
Trustee-At-Large (Sadler)

Gimmicks and Gadgets program has received a slow response. I've spoken to 4 of 5 district trustee's and all promoted program.

COUNCIL/COMMITTEE REPORTS
Administration Council (AbouAish)

Finance (Mahon)

The Finance Committee met on March 31, 2004 at the Bloomington Water Treatment Plant. Gerald Mahon (chair), Dave Peterson, Barb Woolsey, and Jon Eaton were present. Karl Streed was absent.

The section financial status and investments as of March 9, 2004 were reviewed. Also discussed was the Scholarship Committee activities, a 2005 Fuller Committee budget request, and the 2004 ACE reception

The 2003 books were audited and found in proper order. The 2003 Year-End Report was completed and approved. The finance committee requests the board review and approve the report for publication in the Breeze conference issue and approval by the membership at the next general business meeting.

The administrative services contract is up for renewal in August. The committee discussed the cost of services versus the benefits received. The committee does not think the section is getting its moneys worth and investigated other options. The finance committee suggests the board review the options and decide on an action.

Action Items:

1. Approve the 2003 year-end report.

2. Choose a different course of action for administrative assistance and terminate the existing contract. 

Information Technology (Hill)

Following is a brief overview of recent and up coming IT committee activities.

Work on the Section website has continued.  Some of the new or expanded features include links and information the following: Research, Breeze, Schools, Job Classified, Movers & Shakers. Work will continue to enhance and advertise the web site.  The advertisement effort will consist of demonstrations at the water schools and postings in the Breeze. 

The reduction in circulation of the hard copy versions of the Breeze in favor of electronic distribution has long been identified as a potential means of reducing the Section’s operating cost.  The Breeze reproduction and distribution costs approximately $20,000 per year.   There is some concern that our advertisement dollars could be reduced as electronic distribution increases.  Others have the opposite opinion.  Our committee plans to solicit input from advertisers on this issue.

The focus of the committee is shifting towards evaluation and implementation of technological tools to improve the service and utility of the Section to the membership.  The large geographic area over which the Section conducts business can be a deterrent to participation due to time and travel limitations.  We investigating teleconferencing options as a means to enhance communication and enhance our business.

A survey to solicit input from Section members regarding web content and technology related issues in which they have an interest was initiated and will be completed this spring for distribution. 

The committee will continue to gather information on programs being developed by other Section.  For example, the South Carolina Section hosted a half day workshop on document security.  This is a very timely topic and may be of interest to many of our members.

The committee will be meeting on April 8 to renew our discussions on initiatives.  We plan to identify a few primary ideas, develop implementation plans and budgets, and move forward.  

Fuller Award (Thom)

The committee will meet before the fall conference to choose an awardee.

Thompson Award (G. Allen)

The committee will meet before the fall conference to choose an awardee.

Meritorious Service (Nagey)

The committee will meet before the fall conference to choose an awardee.

Nominating Director (Bullert)

The next election is at the 2004 fall conference. The current Director will seek candidates before the May Board meeting. The nominating committee is Bullert, Mahon, and Jacobson.

Nominating Chair-Elect (Gerads)

The current Past-Chair will seek candidates before the May Board meeting.

Nominating Trustee at Large (Volker)

The next election is at the 2006 fall conference.

Conference Council (Schneider)
Conference Council

The 2004 Minnesota Annual Conference is scheduled for October 6-8, 2004 at the Holiday Inn in Owatonna, Minnesota.  Conference activities will include a General Session and the Vendor show on Wednesday, three concurrent sessions on Thursday, a short general session on Friday along with the annual awards banquet, a golf tournament, a general membership meeting, spouses program, and many other committee meetings.

Rooms are available at the Holiday Inn, with overflow rooms available at the Comfort Inn and several other local hotels/motels.  

The vendor show will be in large on-site tent that will be located between the hotel and Cabelas.

Vendor Prospectus’ should be mailed by June and the Conference announcement in early August. 

We are working on securing a contract for the 2005 Conference in the City of Duluth.  There should be more on that in the next issue of the Breeze.

Program Committee (Crooks)

The Program for the 2003 MN AWWA annual Conference in Moorhead October 1-3 is proceeding quite well and is on schedule to be completed by June 1. Due to the response from the Call for Papers and the interest from the Research Committee there has been a 3rd concurrent session added for Thursday, October 2. The sessions planned for Thursday include an all day Operator's Session, half day Computer / IT Session in the morning, half day Technical Session in the afternoon, and either an all day Research Session or half day morning session with a Distribution Session in the afternoon. 25 speakers are planned to present during the 3-day program.

The Opening / General Session will feature 3 keynote speakers which will lead into the Trade Show in the afternoon with the ever popular Stew Thornley hosting the Top Ops competition (if the Twins are not in the World Series). The Friday Closing / Regulatory session will feature both a Federal as well as a State perspective to current and pending rules and regulations. It is anticipated the Conference to well attended with the variety of sessions, speakers and topics put together by the Conference Program Committee.

Reception at ACE (Hall/Beldon)

Space has been reserved in the Peabody Orlando hotel from 7:30 to 8:30 am Tuesday morning, June 15 for our 2004 ACE social function in Orlando.

Menu includes; Orange Juice, Coffee, Breakfast Pastries, Herbal Teas, milk, farm fresh scrambled eggs w/ cheese, crisp bacon and home fries........$22.00/person. Add sales Tax(6.5%) & Service charge (21%) and you get a total of $28.05 per plate.

The ACE Reception committee recommends the Section charge a minimum of $15 per plate with the balance subsidized by the Section.  As soon as a charge has been agreed to, presumably at the Board meeting, MAC will assume responsibility for circulating an announcement to the pre-registered list of attendees.

No effort has been made to engage a speaker on such short notice.  I suggest that Doug and Bernie be prepared to offer a few comments off the cuff.    
Manufacturers Council (B. Mason)

The MAC last met on April 16, 2004.  Minutes of that meeting are attached hereto.

The MAC Strategic Plan is still a work in process.  The Social Committee and the Endowment Committee Plans are complete.  Plans for the Exhibits Committee and the Fresh Ideas Committee are still in process at the time of this report. ( However, in light of the discussions that took place at the Jan. Board meeting, the MAC chair will seek Board direction on whether or not the Fresh Ideas Committee/Work Group should be reconsidered in favor of a MAC liaison to the Young Professionals Committee.)

On April 28, the MAC Chair broadcast an e-mail message to the Associate membership (1) encouraging their participation in AWWA activities, and (2) advising them of the upcoming vote on by-law changes.  A copy of that e-mail is attached.

On May 10, the MAC Chair forwarded to the Board an announcement of the plans for the Section breakfast at the ACE in Orlando.  A copy of that message is attached.  MAC is seeking Board direction on an appropriate fee to charge for this event.  Final details of the breakfast will be announced in an e-mail message to all MN Section members who have pre-registered for the ACE.

At the April 16th meeting, a suggestion was made to collect and publish in the Breeze testimonials to the benefits of involvement in AWWA.  Attached to this report is my contribution to this initiative.  If the Board sees a potential recruiting benefit to this, I suggest all Council Chairs try to collect at least one similar testimonial each year as a new feature in the Breeze.

Benefits of an Active AWWA Membership Role

In October of 2001, I was asked by John Thom to chair a new council that was subsequently named the Minnesota Associates Council, commonly called the MAC.  I think John asked me to do this as an outgrowth of the EU controversy that had AWWA in a turmoil at that time.  Prior to that appointment, I had served as Secretary of the Water Utility Council, and as Chair of the Breakfast Committee making arrangements for the Section Social at the ACE.  While that service had its own rewards, the MAC opportunity really opened my eyes to the rewards of being active and involved.

Associate member representation before MAC was handled by the Commercial Committee, and had a lower profile in the Section than MAC.  MAC has Council, rather than Committee status, which entitles the associate membership to a seat on the Section Governing Board.  That position on the Board provides the associate membership a greater voice in the affairs of the Section.  And if the recently proposed by-law changes are approved, that seat will become a voting position.  It truly has been exciting to watch as the associate membership status has evolved and elevated in importance within the Section.

The real benefit, however, has come in working shoulder-to-shoulder with a group of selfless people from all sides of our industry.  Their dedication to making this Section vital, meaningful, and effective is inspiring.  Before becoming involved, the relationships I enjoyed were more along the lines of business acquaintances.  Now, I believe they have grown to be friendships forged on the anvil of working towards common goals.  The meetings, phone calls, e-mails, and personal sacrifices that are an instrumental part of volunteerism create a bond that transcends purely business relationships. 

I think to understand this you have to experience it first hand.  That takes a commitment from you as well as from your employer.  Take it from me, the rewards are worth the commitment.  If you aren’t involved, please consider it carefully.  If you want to be involved, jump in.  Call someone on the MAC or someone on the Board.  Remember, there’s plenty to do, and there’s room for you!. 

- Ben Mason, Manufactures Associates Council (MAC)

Planning for the Section golf tournament, and Section social in Owatonna are underway now.

Exhibits Committee Chair Vasco advises that, as of the date of this report, arrangements are 95% complete on a 60’ x 120’ tent for the exhibit area in Owatonna.  The tent can accommodate 62 booths.  It will be furnished with sides, power, and heat as dictated by local conditions.

MAC notes that the Spring 2004 Light Breeze listed Verne Jacobsen as the Endowment Committee Chair.  The minutes of the Dec. 5th, 2003 MAC meeting reflected that Verne had resigned, and Jim Grillo assumed his position as chair of the Endowment Committee.  MAC requests that this change be announced in the next Breeze publication.

The next MAC meeting is scheduled for August 20th, 9:00 am, at the offices of Davies/Northern Waterworks in Blaine.

Public Affairs Council (Lange-Haider)

Public Information

State Fair Information is starting to roll in and committee will need to support this annual effort. Meg Desmond wants to step down as chair and is seeking a replacement. The committee has not met in approximately six months.

Publications

The 2004 Directory and spring Light Breeze have been completed and mailed. The Conference Breeze is scheduled to be mailed July 1 and the fall Light Breeze by December 1. The Conference publications are well underway. The vendor prospectus is scheduled to be mailed on June 1 and the conference brochure by August 1.

As of April 30, the publication has $7,115  of income and expenses of $11,454. Invoices of $16,647 are pending payment.

Various software upgrades (QuarkXPress, Panther, Adobe Creative Suite) and hardware upgrades (memory) were purchased and installed in February.

Water for People

WFP has raised $1462 with three raffles; SE Ops School $311, Metro Ops School $941, and NE Ops School $320.

Special thanks go out to: KLM for the SE School and Howard R. Green for the Metro School.

Membership

Good news - we have achieved our goal of 115 utility members.  We still need to grow by 50 individual members to meet our total membership goal of 1,000

Friday May 21st the next membership committee meeting will be held.
Scholarship

The scholarship committee completed its selection of scholarship candidates for the 2004 Management Institute. The selected candidates are: Mike Haugen, City of Windom; Perry Hart, Crookston Water Dept; John Ehlinger, City of Sauk Rapids; Catherine Rude, City of Chisago.
The University of Minnesota Civil Engineering Department was contacted regarding the Advanced Degree Scholarships.  A hard copy and electronic copy were provided..  The Scholarship has be posted electronically on the U of M scholarship website.

A meeting will be scheduled  in June for the Scholarship Committee to 1)review scholarship criteria for both the Management Institute and advanced degree 2) review applications for 2004-2005 advanced degree scholarship, 3) review Scholarship Committee Task Force activities/recommendations.  
Young Professionals

The young professionals committee held their first meeting on February 18, 2004 and since then we have been meeting on a monthly basis.  Our plans are to continue meeting on a monthly basis at least for the first year or two until the YP committee is well established.

First meeting was mostly introductions and brainstorming on what each committee member thought we could or should do as a committee.  Several committee members volunteered to be involved in other AWWA MN Section committees so as to establish communications with those committees and the YP committee.  YP members volunteered to become involved in the Scholarship and Program Committees. At the second meeting we selected our five top areas of interest from the first meetings brainstorming session. We also determined our action items for the coming year and a preliminary YP committee budget.  Third meeting we started a draft purpose statement and discussed what steps were next for our objectives for the year.

Small Systems Council (vacant)

No Report.

Training Council (Thornley)

Safety Committee (Bill Anderl)
The Safety Committee has solicited applications for the 2004 AWWA national safety awards from several water systems that have outstanding safety programs.  These applications will be reviewed by the Minnesota AWWA Safety Committee, and the best one in each size category will be submitted to AWWA for the final selection process.  The deadline for the submission is May 1 so that the committee can review each application and submit our award nominations by June 1.  The chair is also preparing a presentation on water tower safety and rescue planning for the Metro Water School and SE Water School.  The committee will also purchase a new video training program on night work safety concerns that will be made available to all the water school planning committees.  

Management Schools (Yasser Abou-Aish)

The 2004 Water Utility Management Institute just concluded yesterday at the Earle Brown Center at the University of Minnesota on the St. Paul campus.  It again was a success with 23 participants, including one from Ohio and five tuition scholarships.  Glen Gerads is replacing Yasser AbouAish as chair of this committee next year. 

Education Committee (Mike George)

The Minnesota Section districts are completing their spring schools.  

The districts are wrapping up their schools, and each district has conducted a half-day workshop on water system security and vulnerability assessments.  In addition, these workshops have been held in conjunction with Minnesota Rural Water Association schools.  Next year, the focus on this topic will be on Emergency Response Plans, and districts will be included a session on this at their schools.

Schools held in the first half of 2004:

Southeast District – Rochester – March 24-26

Metro District – Bloomington – March 31-April 2

Southwest District – Wells – April 20

Northeast District – Two Harbors – April 14-16

Upcoming:

Central District – Ruttger’s Bay Lodge – June 9-11

The topic of the AWWA teleconference on March 14 was Emerging Issues in Water Utility Operations.
The next Drinking Water Institute is scheduled for June 21-23, 2004.  It will be held at St. Cloud Technical College in St. Cloud.

The revamped Minnesota AWWA web page now includes pages for each district school.  When available, an agenda for the school is posted.  These can be found at: http://www.mnawwa.org/section/districtschools.html.

Research Committee (Karla Peterson and Lih-in Rezania)

The concurrent session on research at the annual conference was successful, and the committee would like to continue sponsoring concurrent research sessions as well as a poster session, at future annual conferences.  Thanks again to Doug Lubben and Ray Hozalski for their work. 

The Surface Water Treatment Workshop was held Tuesday, April 27 through Thursday, April 29, 2004, at the Courtyard by Marriott - Moorhead Area Conference Center.  Materials from that workshop have been posted on the section’s web site. 

Since there are several Minnesota utilities currently using membrane filtration and it is anticipated that there will be many more in the future, the committee is considering a Membrane Workshop in 2005.     

The committee has begun to include more information from the research committee on the section website.  

The committee continues to encourage section members to volunteer for AWWARF committees.

Water Utility Council (K. Johnson)

The Water Utility Council held a meeting on March 18, 2004, from 10:00 AM - 12:00 PM at the Eden Prairie Water Treatment Plant.

In attendance were Kurt Johnson (TKDA), Ed Sorensen (Eden Prairie), Dick Clark (MDH), Bernie Bullert (TKDA), Bob Peplin (Sebesta), Chad Hill (B&V), Chris Elvrum (MNDNR), Don Volk (Lakeville), Dick Nagy (Hutchinson), Myron Volker (Owatonna Public Utilities), Allen Lamm (New Ulm), Bert Tracy (Oakdale), Craig Johnson (LMC), Adam Kramer (Minneapolis), Bob Cockriel (Bloomington)

Approval of Previous Business Minutes (12/18/03):  Approved – Don Volk, Second- Dick Nagy and approved unanimously.

A. Legislative Report from LMNC Representative (Craig Johnson)

a. 2004 – Bonding Year includes State Revolving Fund ($16M match to federal funds). Presently, the bill is in the Finance Committee. Initially was listed as a low priority but was corrected to high priority. Both wastewater and water funding requests. (Update (5/12/04): The Senate couldn't get enough Republican votes to pass a bonding bill, so there is currently no bonding bill moving and no additional funding coming for either WIF or SRF. The house has the needed SRF matching funds and $10(?) for WIF in their bonding bill. The senate bill that didn't pass had the SRF match funds and $30 million for WIF.)

b. HF 2087 (Borrell) contains the language we worked up allowing for closed meetings to discuss security matters. The senate companion to that bill has not yet been done on the senate floor, but also contains language proposed by LMNC, although it requires that the tape recording of the meeting be kept for 8 years, which LMNC thinks is too long a requirement (the House bill is silent on the matter, meaning you keep the tapes as long as you would keep the records of any other meeting.)

c. MPCA – Impaired Waters legislation – proposing a constitutional amendment to define a portion of the state sales tax to fund the Impaired Waters program. Apparently getting bipartisan support. (Update (5/14/04):  On impaired waters funding, a bill has moved in both Houses that proposes that a constitutional amendment be on the ballot this fall to dedicate a portion of the state sales tax revenues to certain programs. The House version only locks in money for hunting and fishing issues at this time, but the bill previously included Impaired Waters and the author has said he supports adding the impaired waters funding back in if the bill gets to conference committee. The senate version would provide approximately $57 million per year for the state's impaired waters program if the ballot measure passes this fall. This will be a last minute bill at the end of session if it moves at all.)

B. Congress, EPA Update (Bob Peplin)

a. AWWA provided written comments to the USEPA on the Long-Term 2 Enhanced Surface Water Treatment (LT2ESWT) rule on January 9 2004 

b. Washington Post, January 31, 2004, newspaper article concerning Lead exceedence in the Washington DC area. 

c. USEPA will conduct a satellite training session on May 18, 2004 for implementing the Stage 1 Disinfection By-Products rule. 

d. March 5, 2004 AWWA Waterweek article on the occurrence of more than 200 previously unidentified DBP's and the determination that disinfection other than chlorine can produce comparable levels of DBP’s. 
C. State Related Water Issues
a. Gopher State One Call (Adam Kramer)
i. Adam Kramer, member of both AWWA/WUC and on the Gopher State One Call Board, took offense to the WUC’s letter to Gopher State One Call concerning his representation on the Gopher State One Call Board. Adam Kramer raised the question whether he should still represent AWWA/WUC on the Gopher State One Call Board. Bernie Bullert responded that there is nothing written recommending to the MN/AWWA Board on its representation on the Gopher State One Call Board. Motion was made by Dick Nagy to form a committee within WUC to discuss representation by MN/AWWA on the Gopher State One Call Board. Motion was seconded by Ed Sorensen and approved unanimously with Adam Kramer abstaining. Kurt Johnson indicted he’d contact other members to get the Ad-Hoc committee together. 
ii. Gopher State One Call General Manager has recent been replaced.

iii. Two new programs are available:  ITIC and IMAP. ITIC allows users to print their own tickets through the Internet. IMAP allows utilities to change their own database when their utility has been modified. 

iv. Safety is the primary concern with the system. Excavators drive the need for ITIC. Gopher State One Call can provide a locate within 3 ft of a utility but Gopher State One Call’s legal counsel directs locates to a ¼ section. 

v. There are over 1400 accounts of which the 30 largest utilities pay for most of Gopher State One Call’s operation.

vi. Call Vector System allows emergencies to go to the top of the queue.

vii. Suggestion that a representative from the League of Municipalities be on the Gopher State One Call Board by Adam Kramer indicated his support to that recommendation

viii. Gopher State One Call position is based on safety concerns and not economic considerations. Gopher State One Call’s position is that all service lines shall be marked and will not designate responsibilities. Responsibilities would need definition by the legislature. Minnesota Underground Contractors Association (MUCA) wants Cities to incur the financial responsibility. MUCA has supported a bill, H.F No. 995, an act relating to utilities; modifying notice and plan requirements before excavating around utility facilities; making technical and clarifying changes, presently under consideration at the legislature.

b. Environmental Quality Board (Ed Sorenson)
i. Ed indicated that the secretary at the Eden Prairie Water plant has access to the information from the EQB and will provide information through Ed. 

c. Minnesota Department of Health (Dick Clark)
i. Vulnerability Assessments for communities between 3,300 and 50,000 are due by June 30, 2004.

ii. Consumer Confidence Reports for 960 systems are due in 7/04.

iii. Surface Water Conference in Moorhead, MN on 4/27/04.

d. Metropolitan Council (Chris Elvrum)

i. As part of the Governor’s Water Initiative, there are 4 projects underway. Within the Metro area there are two projects, water quality review being conducted on Lambert Creek, intake water supply for the St Paul Regional Water Services treatment plant and a Twin City general core planning project. 

ii. Revision to the Emergency Plan Guidelines is underway. Guidelines to cover a 10 year timeframe and were last completed in 1995. Updates are due in 2005. Guidance committee with MNDNR, MC and water utility suppliers will be setup the summer of 2004 to aid in this revision.

iii. A lot of attention is being directed towards resource assessments. Several projects:

1. A Northwest Metro Water supply Group is being formed similar to the group currently in existence, Southwest Metro Ground Water Group. 

2. Minneapolis-St Paul finished water interconnect project. Project is looking for funding.

3. Long term policy issues concerning water appropriation. 

4. Use of the Kraemer gravel pit for supply water for Burnsville. 

e. Association Director (Bernie Bullert) – at the January, 2004 Board meeting, security was discussed. AWWA is looking to get a position on a Security Advisory Council for the USEPA. Also, recommendation that Craig Johnson, LMNC, should be more active with the WUC.

f. Minnesota Rural Water Association – no report

g. Minnesota Department of Natural Resources – no report

h. Secretary/Treasurer – no report

D. Next Meeting: June 24, 2004 – TKDA (10AM - 12PM)

E. Meeting adjourned: Motion by Bob Cockriel, seconded by Bob Peplin, and approved unanimously..

Motion to approve the consent items except the director’s report was made by Spain, second by Krause, and approved unanimously.

4.
CONSENT DISCUSSION ITEMS
A.
MAC Council – Mason recommended that Jim Norton replace him as chair at the end of his term (Oct 2004). This is the chair-elects choice (Myron Volker).

B.
Director’s Report - Update
· New bill (passed the legislative branch, waiting for the governor to sign the bill) allows closed public meetings to discuss security issues/briefings.

· Japps email – the DNR is updating the emergency/conservation plan and is looking for assistance from MnAwwa. Homeland security may be added to the update.

· Lead in water issue – new bill being introduced about lead in water and who is responsible to what point. This is a big issue in Washington, DC. San Francisco, CA is performing additional lead testing on its system to verify lead is not an issue.

· NY Lawsuit – Awwa is considering writing a brief about pollution in drinking water being transported by wholesaler suppliers; carrying pollutants from one body of water to another. This could impact cities like St Paul.

· WUC attendance – Attendance at meetings has been very low. The WUC chair needs to help members understand their importance and need to attend meetings. The WUC chair can replace members who do not attend meetings.

· Section Staff/Assistance – Bullert will lead a meeting at ACE, for sections that do not have staff, to see if other sections have interest in joining together to share a staff person. Section staff will be address under New Business item D.

· Issues Affecting AWWA – Bullert passed out two personal letters discussing conference attendance and AWWA’s member representation. The basic theme of the draft letter is that Utilities between 10K and 100K are not well represented by AWWA (AMWA covers utilities greater than 100K and Rural Water utilities less than 10K). Furthermore AWWA should avoid the politics and focus on the science. It is felt this would better represent the member utilities. 

AbouAish sent a letter to the Board approximately one month earlier addressing the same issue.

Board members read the draft letters during the break and discuss the item under New Business.

Motion to approve the consent items was made by Volker, second by Hall, and approved unanimously.

5.
UNFINISHED BUSINESS
A.
Scholarship Committee Taskforce Update (Thom)

Eaton reviewed the taskforce letter sent by taskforce chair Thom. The board discussed the number, amount, and how the scholarships are given. The letter seemed to be guidelines more than recommendations (numbers of scholarships, amounts, etc.). 

Motion to have the taskforce and scholarship committee address the following issues:

1
Give numbers of scholarships and dollar amounts for each group (advanced degree, WUMI, Advanced WUMI, and Tech schools)

2.
Provide a detailed qualification process (the taskforce summary address this issue)

3.
Provide a detailed selection process (a point scale rating system – similar to the normal hiring process)

4.
The PAC chair will submit a report at the next October BOD meeting and will utilize the following taskforce (PAC chair, scholarship chair Gerry Smith, Bill Spain representing tech colleges, a YP committee participant, taskforce chair John Thom and Allen Lamm)

was made by Tracy, second by Hybbert, and approved unanimously.

The board discussed attendance at Board meetings. Attendance is mandatory for proper section function (Trustees, Council Chairs, and Exec board members)! If you can’t make a meeting, find a suitable representative.

B.
Organizational Structure Approval (Eaton)

The board discussed the YP committee position in the structure (under PAC versus Admin). It was understood that the committee could be moved at a future board meeting if needed.

Motion to approve the organizational structure was made by Hybbert, second by Sadler, and approved unanimously.

C.
Business Plan update (Gerads)

Gerads provided a current business plan handout. Less than half the committees have provided information for the next fiscal year. Again, information must be completed (purpose, budget, action items or tasks, and a membership roster) by mid-July so the plan can be reviewed before approval at the October board meeting. 

D.
Bylaw Changes (Eaton/Bullert)

The bylaw change was approved by the membership by a vote of 152 to 64, 712 members did not respond, and the US Post Office returned 32 voting letters. These letters will be sent to the membership committee for follow-up. The membership will be notified of the final vote in the Breeze Conference issue. The minutes will reflect the bylaw change will be effective at the first October BOD meeting.

Motion to destroy the ballots was made by Eaton, second by Tracy, and unanimously approved.

E.
Annual Fall Conference Location and Fee Structure (Schneider)

· Vendor show – budget is separate from the conference, show is now onsite (in a large tent with lots of natural light), registration fees were restructured (does not include conference registration anymore) and the nonmember fee is the member fee plus a membership, the maximum number of booths is estimated at 62.

Itron (automatic metering vendor) offered tours of their production facility on Wednesday afternoon. MAC discussed the tour concept and had concern about a possible marketing advantage.

· Conference program – small registration fee increase was instituted, program looks good including a research track, there will be 3 concurrent sessions.

· One-day SE district operator school will be included in the conference (moved up 3 weeks), the SE District determined the schedule (Halvorson and Volker).

· Banquet entertainment – Elvis impersonator, was approved.

· Spouse program – one day of schedule activities, the remaining days they are on their own.

· A proposal was received from DEC in Duluth, MN for the 2005 Fall Conference scheduled for Oct 3-5, 2005. The Radisson Hotel is booked but other nearby hotels had plenty of room.

· Change time of conference – Eaton suggested moving the conference back into mid September. This should be a discussion item for the 2006 conference.

· Rotation of fall conference – Motion to continue rotating locations for the fall conference was made by Hybbert, second by Tracy. Motion was amended by Eaton to skip the metro district, second by Krause. Discussion: Metro district should decide weather to be skipped or not, or choose a location of their choice. Amended motion was unanimously not approved. The original motion was unanimously approved.
F.
Bullert's Open Letter to the AWWA Board (continued discussion from Director’s Report)

See the distributed draft letters. Bullert feels the mid-size utilities are not being well represented by AWWA. Rural Water and AMWA continue to change their population representation numbers, taking possible members away from AWWA. It is felt that AWWA-WUC is just an extension of AMWA, since most members of WUC sit on AMWA’s board. This is not good for AWWA. The purpose of the letter is to get a discussion and plan of action going (the MnAwwa Board feels this is a sign of a healthy organization).

AbouAish did send a letter to the National Board about organizational structure but touched on the same subject. The AWWA Board did set up a task force to look into the issue.

Mason suggested that if the board agrees with the issue, to send a letter the National Board and other sections stating our position.

Gerads feels AWWA should not compete with AMWA and Rural Water but should differentiate itself from them. In addition, it was suggested that this issue should be a strategic planning issue. Someone needs to carry this issue if the Sections feel strong enough. Gerads also suggested the issue be placed on all RMSO agenda. Bullert will include the request in his letter.

Motion to have the section chair send a letter to AWWA national in support of studying the issues stated in Bullert’s letter in the hopes that AWWA can become a more effective voice for the intermediate size utilities (10 to 100K) and to place the issue on our Oct 22nd RMSO agenda was made by Krause, second by Spain, and approved unanimously.

6.
NEW BUSINESS
A.
2004 Association Meeting Review

Membership Summit (Berrigan) – The below report was provided.

Round Table Discussion Notes from Membership Summit, February 27-28, 2004

These notes have been transcribed from the flip charts used at the Summit and have not been edited except in the case of repetition.

Individual Member Recruitment Tools and Tactics

· Exhibitors who have company but not individual memberships

· Student discounts to join how to connect to professionals (mixers); develop student chapters

· YP-first 5 + years, reduced membership fee

· Operator of the year given an individual membership

· AWWA co-sponsors workshop with another professional org.

· Combine student, YP, other groups & raffle off free memberships

· Recruit at district level (within sections)

· Entertaining membership booth

· Develop more “how to” toolboxes ~students, etc

· Provide grants-Utility Mgmt;, diversity, YP, etc. to get to Annual Conference

· Raffle membership after collection names of non-members at Annual Conference

· Emails-send information in email message, not as attachments

· ASK!

· 50% off first year’s dues

· Board members & committee chairs to recruit 1 member a year (challenge)

· Differential pricing for non-members

· Student chapter involvement – Professors Benefit (Prof. Is actually chair)

· Low cost CEU’s

· 50% off new members for section conference

· Utility & individual membership invoices

· Outreach to more diverse groups

· Poster sessions/job fair (winner gets free membership)

· Truck rodeo show/BBQ drawing for free memberships

· Backhoe rodeo

· Visit related industry organizations membership booth (comp)

· Pre teleconference advertisement

· Section challenges

· Dual-section membership

· Arm twisting

· Peer pressure

· Discounted events to join

· Marketing by member chair at seminars

· Marketing at operators training

· Own incentive

· Include membership package to new employees w/other forms

· Christmas bonus

· 50% discount to students

· Meet & greet 

· Invitation to non members

· Involvement in section committees

· Thru MAC reps

Utility Member Recruitment Tools and Tactics

· Identify non members

· Flag CEU’s department environment, Public Utilities Commission, Rural Water Association, EPA

· Operator training

· Letter to administrators 

· Low cost training

· Target smaller Utilities

· Member pricing

· Multiple membership options – single invoice

· Use of retirees

· Benefits letter

· Need to flag key benefits/value single sheet

· Package information to flag savings

· Need strong Government Affairs committee

· Enforce main arm of regulatory body key   

· Health department lists

· Newly certified operator lists

· Association of municipalities

· Sort individual/operator members check # individual

· Rural Water Associations

· Conference registration lists

· Local/regional water groups

· Trustees to contact peers

· Face to face top 10

· Use hot topic-regulatory issues

· Attach level of prestige to membership

· Use/market existing member list

· Map-self recognition

· Sponsor / free individual membership to Utility Director

· Use past chairs & directors

· Small systems committee involvement first

· Get utilities exposed to what AWWA does

· Advertise in operator magazines (targeted marketing)

· Section web page use

· Environmental Agencies

· Membership database….individual members

· Do they have capability to pay?

· A way to know what’s happening (regs)

· CEU’s

· Talk to upper mgmt., why aren’t they members?

· Educate decision makers

· Provide testimonials from similar utilities

· One on one with right person

· Project future needs (esp. small utilities) get them thinking now

· Distinguish between Rural Water & AWWA

· Use retired stuff  

· Available resources from AWWA, $

Service Providers Member Recruitment Tools and Tactics

· List of vendors from Utilities

· Discount for trade shows

· Project contractors

· Legislators

· Vendor contact at point of sale

· Consulting engineers – use of standards

· Personal contact with exhibitors

· Use of demographics

· Recognition of membership at trade show booth

· Advertise in conference bulletin for members

· Utility recognition of member Service Provider

· One Service Provider membership covers all employees

· Testimonials for Service Provider’s that made switch to Service Provider

· Parties at display

· Point system for display location – more points for Service Providers Members

· Sign on desk----AWWA member

· Buy from AWWA members

· Recognition for company

· Peers

· Company membership qualifies all employees

· Put AWWA membership logo on cards & literature

Retention Tools & Tactics: Lapsed Utility Calls

· Local call more effective

· Peer pressure (board members?) (Local Utility?)

· Phone call to utility preferred instead of email

· Coordinate efforts – don’t repeat calls if staff already called

· Notification of lapsed by email

· Meet liaison 1st time at lunch

· Ask for updated info from utility

· Local calls preferred  (section level)

· Copy/email staff the list section to decide who makes the call

· Peer pressure – Utility to Utility

· Email contact preferred-liaison to section membership chairs

· Need feedback on progress of call

· Resend script

· Notify additional actives that their Utility membership is lapsing

· Section to determine who makes call – (Utility to Utility?) Board to Utility?

· Notify section change in grade

Current Section Retention Tools & Tactics

· Follow up phone calls 3 months after due date by geographic area (districts)

· Calls to organizational members after due date (also endorser)

· Email notification of past due

· Letter to past due (2-3 months)

· New member calls from board

· New member letters w/packets (directories, news letter, invite to new member orientation)

· Committee assign at annual meeting

· Contact other individuals in same organization

· Biography of new member & activities in newsletter

· Surveys at seminars

· Introduce new members at meetings (also name badges/ribbons)

· Milestone recognition at 20/30

· Affinity programs

· AWWA section services rep at Annual Conference, can talk about benefits & values

· Match up “hosts” with new members at annual conference

New Retention Tactics Brainstorm

· New member party – section conference or at ACE

· New members earn points & prizes when they contact current members

· Current members are “buddies” – frequent contact

· Recruiters become buddies to their recruitees – encourage participation

· Use database to contact new members

· Provide information to YP, Diversity, Committees about new members

· “A new member since” designation on badge

· Certificate of participation for 1st time attendees

· Send occasional coupons

· AWWA update member chairs when they contact a member during retention process

· Section – advertising “goodies” in new members

· Buddy calls encourage members to be involved

· Encourage early involvement

· E-mail by president or section chair, after renewal not sent in initially

· Work with member on payment option

· Free lunch for past year new members at conference

· Early recognition (3,5 yr)

· Introduce members

· Have a “Greeter” at conferences to capture those by themselves

· Require members to join a committee initially (at joining)

· “Where are you/we’ve missed you” emails

· Informal networking events

· Local involvement/activities (regions districts)

· Include families in events (sporting events) family friendly

· New member picnic

· After hours activities

· Website orientation/training

· Free events for new members

· New member orientation

· Get members involved in specific committees (WFP)

· Member contact (make more personalized)

· “Members in transition” program career development

· Invite involvement (personal calls)

· Automatic CC renewal

· Good succession planning-people know they are going to be involved for several years

· Special (10yr) pin at conf.

· Carry “new member” status for two years

· Badge recognition for new members

· Send list of committees to new members

· New member mentors

· Award/recognize members more frequently (3, 5, 10 yrs)

· Communication to new members by section leadership (directors)

· Be welcoming to all members

· Include all segments of the industry (operations, finance, etc)

· Board/committee commitment/visibility

· Invite student members to meet committees

· One time participation with out heavy commitment

· Volunteerism theme; committees can set up “booth” to promote opportunities 

· Virtual committees

· Fun events committee competition

· Student/new member/YP “guides”

· Recruit through utilities/service providers for participation at events

· Promote educational opportunities for career advancement (engineers)

· Utility/District competition

· Targeted functions at conferences

· New member bios

· New member conference


Washington DC Fly-in (K. Johnson) – The below report was provided.

On Wednesday April 21, and Thursday, April 22, 2004, I attended the AWWA Water Matters! Fly-In in Washington D.C. I would like to report that this was a very exciting experience for me and that I believe the Section should continue to send a representative to this event. This event provides an opportunity to demonstrate to our Washington Representatives that we are ready and available to provide support and informational assistance to their staff. It is also an opportunity to become better acquainted with AWWA’s Public Affairs/Legislative staff and activities.

I am attaching a copy of the Agenda from the meeting for informational purposes. Specifically, I was able to arrange meetings with five offices of our Minnesota delegation. There were with:

1. Senator Mark Dayton, Jordan Dorfman, Legislative Fellow

2. Chad Lord, representing Congresswoman Betty McCollum

3. Monica Jirik, Legislative Assistant, representing Congressman John Kline

4. Alan Elias, Legislative Assistant, representing Senator Norm Coleman

5. Kip Johnson, Legislative Assistant, representing Congressman James Oberstar

I presented a condensed version of several issue papers that were prepared by the Washington AWWA staff. The topics of these papers consisted of the following items:

1. DOD – AWWA opposed the Department of Defense and its contractors being granted immunity from environmental laws.

2. Drinking Water Appropriations – Need funding for VA recommendations. The gap is widening between current spending and the infrastructure needs previously identified. Congress should appropriate $2 Billion for security compliance and 
$3 Billion for SRF.

3. Farm Bill – Congress should recognize the importance of protecting drinking water sources in the Conservation Title.
4. Water Infrastructure and Security – Congress should expand and reform DWSRF to provide at least $15 Billion over the next five years.
5. MTBE –ban MTBE and remove “Safe Harbor” provisions proposed in H.R. 6.
I would be happy to provide the issue papers or any other information to those members interested. Please let me know if there are any other items or questions I can assist with.
B.
2004 Association Meetings Attendance

Summer Workshop – July 22-24 at the Hotel Boulderado in Boulder, CO. The attendees will be Chair-elect Volker, first-year Trustee Halvorson, Chair Rovang, Sec/Treasurer Eaton, and first-year Trustee Sadler.


Regional Meeting of Section Officers (RMSO) - October 22-23, Indianapolis, IN. The attendees will be Chair Volker, Director Bullert, Director-elect (tbd), and Trustee Hall.

C.
ACE Get-Together (Hall/Beldon)

Motion to charge $20 for the ACE section breakfast, with the remainder paid by the section, by Gerads, second by Halvorson, unanimously approved.

Motion to eliminate the ACE Reception committee and have the MAC social working group perform the function by Gerads, second by Hall, unanimously approved

D.
Administrative Services (Eaton)

Eaton feels the cost of our current administrative services does not relate/equate to the benefits received. Eaton recommends dropping the current administrative services contract, obtaining either a PO Box or use the secretary/treasurer’s work address (per the bylaw), and have an officer of the section carry a section paid cell phone. It was recommended and agreed that the Trustee-at-Large carry the section cell phone.

Bernie will contact AWWA national about possible services. Hopefully a meeting of sections without staff will gather at the 2004 ACE to discuss the issue.

Rovang discussed the need to have someone (like Mahon or Jacobson), paid an hourly rate, in lieu of paid staff, like an executive director or ombudsman (Mason’s suggestion).

A taskforce of Rovang, Hall, and Tracy will look into the topic and report back at the October BOD meeting.

Motion to not renew the current administrative service contract by Hall, second by Tracy, unanimously approved

Motion to obtain a PO Box and cell phone by Hall, second by Halvorson, unanimously approved. Eaton will follow up if the current phone number can be moved/transferred to the cell phone.

E.
Diversity (AbouAish)

This topic came from the Minnesota News section of the spring Breeze.

Peterson and Rovang provided a history of the diversity committee and its current section status.

All members should think about what they say (jokes or comments about sexual orientation, race, color, etc) and try to not offend various groups. Additionally, the section should offer more training (at the fall conference and operator schools) about diversity.

F.
Gimmicks & Gadgets (Sadler)

The program continues to struggle (2 submissions from Metro, 1 from SW, Central school is coming in June). It seems like a communication issue still (people don’t know about the program).

The board suggests continuing the program for another year to try to reach more people through advertising in TATimes or mailing to certified operators and re-evaluating the program next year.

G.
Board Assignments/Structure (Rovang)

Rovang assigned trustees to councils to improve communications. Hybbert was assigned to Training, Halvorson to PAC, Tracy to WUC, Krause to Conf, Spain to Admin, and Hall to MAC.

H.
DNR Emergency/Conservation Plan workgroup
Gerads suggested the WUC chair choose senior utility people to be gathered for the task. The board agreed.

I.
Small Systems
Discussed the Cindy Cook email (lack of support for small systems). Karla will discuss the opportunity with Cindy.

J.
Teleconferencing
The IT committee has found that through AWWA national, the cost for a conference call is $0.16 per minute per line per call. Eaton will work with the IT committee to administer the new program. A phone number will assigned to each district and council for billing purposes.

7.
NEXT BOARD MEETING

The next meeting is scheduled for 6pm Monday October 4, 2004 at the Holiday Inn in Owatonna, MN.
8.
ADJOURNMENT

Motion to adjourn was made by Hybbert, second by Tracy, and approved unanimously. The meeting adjourned at 2:44p.

