GOVERNING BOARD WORKING SESSION

4:00 to 10:00 p.m., January 30, 2009
Riverwood Inn and Conference Center, Otsego, Minnesota
Introduction of Board members

Board member introduced themselves to each other.


Present?

Executive Board of Directors
Chair-elect
Pete Moulton, St. Peter
Yes
Chair
Bill Spain, St. Cloud Technical College
Yes
Past Chair
Karla Peterson, Minn. Dept. Health (MDH)
Yes
Association Director 
Dave Schultz, MDH
Yes
Secretary/Treasurer
Stew Thornley, MDH
Yes
Assistant Secretary
Dave Brown, Bluestone Engineering
Yes
District Trustees
Central
Lisa Vollbrecht (co-trustee) (expires 2010)
Yes
Central
Lyle Stai (co-trustee) (expires 2010)
Yes
Metro
Paul Coone, New Hope (expires 2011)
Yes
Northeast
Steve Lipinski, Duluth (expires 2011)
No
Northwest
Brian Bergentine, AE2S (expires 2009)
Yes
Southwest
Mark Sweers, MDH (expires 2010)
Yes
Southeast
Dean Huschle, Northfield (expires 2009)
Yes
At-Large
Pat Shea, St Cloud (expires 2010)
Yes
Councils and Committees
Administrative & Policy (APC)
Jon Eaton, Bloomington
Yes
Conference (Conf)
Corey Lubovich, Hibbing
Yes
Minnesota Associates (MAC)
Tony Belden, Engineering America
Yes
Public Affairs (PAC)
Myron Volker, Owatonna
Yes
Training & Education (TEC)
Chris Glassing, ACIPCO
Yes
Water Utility (WUC)
Bernie Bullert, TKDA
Yes
Seven Measures of Success (Schultz)
Association director Dave Schultz led a facilitated discussion of the book Seven Measures of Success, which all board members read before the meeting.
The seven measures are what remarkable associations do that others don’t.  The authors of the book looked at several organizations they consider to be remarkable and selected 11 variables.

The board broke up into groups and discussed the core values of the American Water Works Association and the Minnesota Section of AWWA.  The groups were asked to identify the organizations’ commitment to purpose, particularly in creating and maintaining a customer-service culture, how the products and services align with the purpose, commitment to analysis and feedback with data-driven strategies, commitment to action by consistently organizational adaptability and alliance-building.  
Bergantine, Huschle, Volker, and Eaton noted that the association and the section both serve its members.  Networking is a significant service.  At the section level, training is one of the biggest areas.  At the section level, interaction takes place among its members.  Regarding products, there seems to be a gap between the information provided by the Journal and Opflow.  

There is a need for improvement in using data.  Demographics of operator-training attendance could be evaluated to a greater extent.  The concept of an executive director has its pros and cons although it was acknowledged that when we had someone in this role in the past 10 years had the effect or reducing volunteerism.

Much of adaptability is finding and filling a need.  Volunteers are adaptable.  The section has great relationships with other sections and organizations outside AWWA. 

Bullert, Peterson, Stai, Shea, and Glassing pointed out that the section provides great training but could improve in directing people to the right resources, an area that could be addressed through the section web site.  Opportunities were identified in public affairs and greater outreach, such as public service announcements and promoting things such as the taste test at the annual conference.

There are strengths in partnering with the Water Utility Council and the Minnesota Training Coalition.  An opportunity for more partnering is with training with the Minnesota Rural Water Association.

Although there is room for improvement with adaptability, the change with the conference site, having it in the same location each year, was a good example of adaptability on the part of the section.

Coone, Vollbrecht, Sweers, and Belden identified a definite purpose to all types of training, networking, strengths in specifications, references, and technology, and marketing and professional development.

Moulton, Spain, Brown, and Thornley stated that it appears there are more services than products at the section level, especially in training (such as the Urban Water Cycle module the section created with the Minnesota Department of Health) and information.  

The group noted the survey recently done by Terry Neuman of the Public Information Committee with the eBreeze.  Additional surveys could be done on the section’s web site to gather information.

Partnering between the section and the Minnesota Department of Health has been an active area, including the Urban Water Cycle that was done within conjunction with Hamline University.  The section has also been a leader in the MnWARN mutual-aid program.

Overall group discussion brought up the section’s involvement in safety and the question raised if the section should be more involved in promoting safety and providing safety training.

Schultz also talked about dialogue and engagement and if we sunset programs, noting that programs are easy to add but tough to get rid of.  He said if we are still doing the same things after several, we should ask why.  

Schultz offered the opinion that a great need within the section may be analysis and data-driven strategies.
General Training (Thornley/Brown)
1.
Section/Board Structure – Responsibilities of Board Members
Following introductions, Thornley gave an overview of the section and board, outlining the structure and responsibilities of board members and the schedule of meetings for the year.
Board members are to provide agenda items, file a report for the consent agenda, and read the consent agenda before the meeting.  Council chairs collect reports from their committee chairs for the consent agenda.

2.
Robert’s Rules of Order

Board meetings are run according to Robert’s Rules of Order.  One person presides, one person records the minutes, and business cannot be transacted unless enough members are present for a quorum.

A consent agenda organizes non-controversial reports, which can be pulled for further discussion during the meeting.  A consent agenda saves time by having the information presented in advance.

Thornley discussed how to make and amend a motion.
eoplelP3. Governing Documents
These are the legal documents that pertain to the operation of the organization.  Brown distributed a CD-ROM containing the Minnesota AWWA governing documents.
4. Finance Primer

Income Sources: The conference is a major source of income for the section.  Other sources include advertising, Water for People contributions, Young Professionals Committee fundraisers, grant money (such as money from the Minnesota Department of Health for the Drinking Water Institute), workshops (such as the Surface Water Workshop), district schools, and AWWA allotments.  The AWWA allotment includes a regular allotment, assessments on section members, and an education fund assessment from registrations from district schools.
Expenses: Councils/committees, conference expenses, publishing of the Breeze, contributions for Water for People, technical and educational expenses.  The districts have expenses for their schools, and the section has expenses, such as administrative support, board meetings and training, and expenses for the section office.

Expense Reports: This provides legal documentation of the expenses and is used to allocate the expenses to the appropriate committee or budgeted account.  The expense report must include receipts for expenses over a certain amount and include the meeting/function/place.  The latter is needed to determine the proper account to allocate the expense to.  The report should explain unusual expenses and where to send the reimbursement check as well as a signature.  A question was raised about what expenses are reimbursable, such as mileage to a section meeting.  This is reimbursable if submitted if the member’s employer does not cover the expense.
The monthly financial report will contain a balance sheet and a profit-and-loss statement.  The balance sheet shows assets, including our checking and investment accounts, and other assets, such as undeposited funds.  The total assets must equal liabilities and equity.    The profit-and-loss statement covers a certain period.  Ours usually covers the previous and current calendar years.  Next to the previous and current years is a column with the budgeted among along with a column showing the percent of the budget (vis a vis the current year).
The second sheet of the monthly financial report is the budget report.  It contains the budget submitted by each council and committee.  The bottom of the page shows the actual income and expenses, the budgeted income and expenses, and the percent of actual vs. budget.  It also shows the target reserve, which is to be 50 percent of budgeted expenses, and the target operating fund, which is to be 10 percent of budgeted expenses.  Below this is the current investment value.  If the general reserve is above the target reserve, the excess will be put into the endowment fund, which has a goal of $180,000 to fund scholarships.
The reserve fund, which is held in mutual funds, allows us to have a cushion to deal with unforeseen events.  The operating fund, which is kept in a checking account, allows for liquidity to cover ongoing expenses.
The financial report contains a page showing our five-year investment history and the status of various funds.  We are approaching our goal of the value of the endowment fund, and the board will at some point have to discuss how to deal with excesses in target reserves.  
Strategic Planning (Peterson)
Karla Peterson led a session on strategic planning.  

Strategic planning is on a five-year interval.  The first strategic plan was done in 2004.  

The strategic plan looks at the section’s vision, goals, and objectives.  She led the group through the current strategic plan and looked at an outline for the revision process.  The governing board will meet in May to go through the entire revision.

Each goal and objective is assigned to a particular council, which is responsible for the oversight of the area.  The assignments are:

· Provide educational opportunities (Training and Conference Council)

· Promote an active and diverse membership (Administrative & Policy Council)

· Identify, develop, maintain, and enhance partnerships with others to leverage our resources (Minnesota Associates Council)

· Optimize organizational structure and administrative practices (Administrative & Policy Council)

· Promote an effective legislative and regulatory environment for the water community (Water Utility Council)

The strategic plan contains a purpose, action items/tasks, and budget for each council and committee.

Forums
Belden discussed a benefit concert the Water for People Committee is planning.  Rod Volker, a planner for WeFest, is using his Minnesota music connections to assist with the planning.  The committee has lined up the Johnny Holm Band, which normally attracts 1,000 people to his performances.  The concert will be held at the Medina Entertainment Center on April 17.  The committee will also solicit sponsorships for the concert.  Bullert pointed out that the Indiana AWWA section has been sponsoring concerts for about four years, and made a profit of about $30,000 last year.

Bullert brought up the financial climate and how it has affected Minnesota Section investments and if the section should change its investment approaches with regard to risk.  Eaton provided an overview of the section’s investment history.  Our hiring of the Ewald firm coincided with a large drop in the market following the 2001 terrorist attacks.  After the section separated from Ewald, it developed a new financial plan, and the investment values have grown until the recent market downturn.  We also have an Investment Policy Statement (IPS) to assist the Finance Committee in managing the section’s investments.

Glassing briefed the group about bringing competitions to the annual conference on a regular basis.  A new committee, the Competitions Committee, has been formed under the Minnesota Associates Council.  Three work groups have been created within the committee to deal with three competitions: tapping, Meter Madness (which was held at the 2008 conference), taste test.  They also plan to promote Meter Madness at each of the district operator schools and to have the winners come to the annual conference.  The winner of the competition at the annual conference will be sent to the AWWA Annual Conference to compete.  It is anticipated that the expense of sending someone to the AWWA Conference will be $1,800.  They will also begin promoting pipe tapping competitions at the district schools with the plan to have this at the annual conference beginning in 2010 with the plan to send the winning team to the AWWA Conference.  Brian Bergantine is heading the work group for a taste test.  






