GOVERNING BOARD MEETING

January 29, 2003

Riverwood Inn, Monticello, MN

Minutes

1.
CALL TO ORDER

Chair Doug Rovang called the meeting to order at 8:00 am.

2.
ROLL CALL
Position
Name
Attendance Confirmed
Executive Board of Directors
Chair-elect
Myron Volker, Owatonna
Yes

Chair
Doug Rovang, Rochester
Yes

Past Chair
Glen Gerads, Bloomington
Yes

Director
Bernie Bullert, St Paul
Yes

Secretary/Treasurer
Jon Eaton, Bloomington
Yes

District Trustees
Northwest
Troy Hall, Moorhead
No

Northeast
Bud Krause, Duluth
No

Central
Bill Spain, St Cloud
Yes

Metro
Bert Tracy, Oakdale
Yes

Southwest
Butch Hybbert, Fairmont
Yes

Southeast
Paul Halverson, Rochester
Yes
At-Large
Jim Sadler, Maple Grove
Yes

Councils and Committees
Administrative
Yasser AbouAish, Minneapolis
Yes

Conference
Steve Schneider, St Paul
Yes

Manufacturers / Associates
Dave Scheerer, Hydro Supply
Yes

Public Affairs
Kelly Lange-Haider, CH2M Hill
Yes

Small Systems
vacant
No

Training
Stew Thornley, MDH
Yes

Water Utility
Kurt Johnson, TKDA
No

Guests: none
3.
CONSENT REPORT
MINUTES APPROVAL:
September 29, 2003 – Monday evening Board meeting at the Fall Conference

September 30, 2003 – Tuesday morning Strategic Planning meeting at the Fall Conference

October 2, 2003 – The 2003 Annual Section Business Meeting

October 3, 2003 – Friday morning Board meeting at the Fall Conference
Corrections: In the 2003 Business Meeting, item 10, the other program Dixie Fanning discussed was Fresh Ideas.  Second, 9/29 Board Minutes, Item 7 New Business, National Awards, Honorary membership, change Gray to Gary Englund in the second line.
FINANCIAL REPORT (Eaton)

The Section Monthly Financial Status, as of Dec 31, 2003, was emailed to all the board members. The balance sheet continues to show positive gains and financial operation within the approved budget. The Section income was $206,423 and expenses were $172,238 for a net income of $34,185. Investments are continuing up since the beginning of the year by $19,030. The endowment fund has $24,268.96 and the general fund has $70,661.42.

ASSOCIATION DIRECTOR'S REPORT (Bullert)

The winter AWWA Board of Directors meeting was held Jan. 17 & 18, 2004 in San Juan, Puerto Rico.  On Saturday afternoon we devoted our time to working on the strategic plan.  Comments I brought from the questionnaire we discussed at the last Section Board meeting were used in this session.  In February I should have all the comments back from Denver and a summary of the results of the meeting which I will distribute to the Board after I receive them.

On Sunday the regular Board meeting was held.  Our first order of business was electing the next President-Elect and that was Andy Richardson from the Arizona section.  Next we elected the five vice-presidents for the next year and they are Mari Garza-Bird from Texas, Nilaksh Kothari from Wisconsin, Gerald Samuel from Western Canada, Mike Leonard from Georgia, and Curtis Truss a Director-at-Large.  The last election was the next Director-at Large and that will be Melissa Wisely from the Pacific Northwest.

It was then voted to drop the annual banquet from annual conferences.  That will happen in 2 to 3 years.  There will probably be an evening reception for the Board instead, like on Wed. of the Conference.

We then confirmed a new Treasurer for AWWA which will be John C. Anderson for the next 4 years.  He is from the Ontario section and works for CH2MHILL.

There was discussion on the spring fly-in to Wash. D.C. and the value to the organization of the fly-in.  

The MAC chair went over the “Fresh-Ideas” program.

For the consent agenda it was approved that a Director could send an alternate to Board meetings.  A partnering agreement was approved with the Canadian Water & Wastewater Association and some revisions to the partnering agreement with the Austrailian Water Assoc. were approved.  It was also approved for the Ontario Section to collect $15 from each member in their section.  Ten standards were approved for revision.  

A full set of the Board minutes should be available for the next Breeze.

My suitcase did not come back with me but it came a day later.

DISTRICT REPORTS

NW District (Hall)

The three-day school was held in Crookston at the Northland Inn from December 2-4, 2003. There were 41 attendees, which is slightly lower attendance than in recent years. Members of the school planning committee will be contacting some of the attendees to solicit ideas and potential topics for future schools. The 2004 three-day school will be at the Courtyard by Marriott in Moorhead from November 30 to December 2. 

NE District (Krause)

The Northeast District just had it’s school planning meeting. The next 3-day school is scheduled for Wednesday April 14-16, 2004. A complete report will be made at the Board meeting.
Central District (Spain)

The central district is holding a planning meeting on Friday, Jan 30 to plan the spring water school at Ruttgers Bay Lake lodge. The school will be held on June 9, 10, and 11, 2004. The report on St. Johns school was in last issue of Breeze.
Metro District (Tracy)

The Metro District Education committee has scheduled a meeting February 9, to finalize the agenda for the spring school.  The school will be held on Wednesday March 31 through Friday April 2 at the Ramada Airport Inn and Thunderbird Convention Center.  

The Metro District is holding the first quarter meeting in Champlin at the Champlin American Legion, on January 28, this meeting is a joint meeting with SUSA.  Election for Vice chair will be held during the meeting.  The names on the ballot at the time of this report are Paul Coone New Hope and Tom Ozzello Woodbury. Reports to be given at the meeting include; District Board, District Trustee, District Committees and Metro District Education Committee.

The draft of a new District Trustee job description was written and submitted By Bert Tracy on November 9, 2003.
SW District (Hybbert)

Southwest Spring school will in Wells, MN on April 20.  The southwest officers will be meeting on Feb 5 to plan the agenda for this school and the fall school.
SE District (Halvorson)

On December 17, 2003, the planning committee held a meeting at the Southeast District Office of the Minnesota Department of Health to plan the upcoming Spring Water School.

Attending:


Myron Volker, Owatonna


Doug Rovang and Wylie Rindels, Rochester Public Utilities


Corey Aadalen, Red Wing


Dean Huschle, Northfield


Karla Peterson, Stew Thornley and Paul Halvorson, MDH

The school will be held March 24-26, 2004 at the Best Western Apache in Rochester.

A tentative agenda was developed and responsibilities for the contacts, etc., were assigned.   There will be an operators breakfast with a guest speaker.   Following that will be the Exhibitor and Product fair that will be expanded into a larger space than last year.  The District business meeting will be on Friday March 26, 2004.

The hotel has high speed DSL internet access in all areas of the hotel that we intend to use.   We hope to take advantage of this with a demonstration of the benefits of the MN AWWA, National AWWA and MDH web sites.

There was some discussion of trying to avoid problems with speakers that may be using PowerPoint presentations.   It may be possible to have the speakers submit their PowerPoint presentations to the moderators and have them all put on a CD-ROM and all run from one computer/projector system.   This would hope to avoid the technical problems that so frequently come up when the topics are presented with many different computers.

The registration fee for the school will be held at the same level of 2003.    $125 pre-registration, $135 at the door.
COUNCIL/COMMITTEE REPORTS
Administration Council (AbouAish)

Finance

Records Management

Bill Lloyd has completed reviewing, reorganizing, and shredding of outdated and duplicate documents; twenty some archive boxes were reduced to 6, over thirty-one (31) 55-gallon garbage bags of shredded paper were recycled. THANKS BILL!

2003 Year End Report / Taxes

A request to use KDV to file our 2003 tax return at a cost of $600 was approved by the committee.

Budget Change Request

The Action Now Committee, Gimmicks and Gadgets, requested a budget of $700 to promote the program. Currently, the committee budget is $0. It was discussed and approved by the committee.

Financial Transfer

A recommendation to transfer funds raised in 2003 from the checking account to the endowment investment was approved. The amount raised and transferred will be $1116.

Five-Year Financial Plan

A five-year financial plan was presented and thoroughly discussed. Below is the summary of the presentation. 

The finance committee recommended and the board approved the reserve, operating, new program, and endowment activities fund values a few years ago. These funds were a guideline or “road map” to financial recovery and stability, and program development.

Each fund was given the following definition:

Reserve – The amount of money (capital) retained for future or contingent liabilities. The Board approved the amount of 75% of the budgeted expenditures.

Operating Fund – Money retained in the checking account to cover expected expenses without transferring money from the reserve. The Board approved the amount of 10% of the budgeted expenditures.

New Program Fund – Money used to start or “seed” new programs. The Board approved the annual amount of 10% of the investment value. The use of this money was suspended until the financial reserve reaches the target amount.

Endowment Activities Fund – Money used for endowment activities (fundraisers, donation campaigns, etc). The Board approved the annual amount of 10% of the investment value. The use of this money was suspended until the financial reserve reaches the target amount.

As our recovery continues, I have tried to plan a “path to complete recovery and beyond.” I have found that the current parameters need adjustment and more definition, and the plan more detail. By no means is this a complete plan. I will continue to read, investigate, and communicate with professionals to suggest appropriate courses of action to the finance committee to hopefully better our association. Here are my thoughts…

“The Plan”

The reserve amount should initially be based on the sum of the general investment, endowment investment, and operating fund. When either the general or endowment funds are stated, the values are defined as the base investment value (the initial amount of money placed in the account) and not the current market value. I suggest using the base investment value because it is relatively constant and easy to track. If the base value differs significantly from the market value, the finance committee can refine the definition.

At the end of the fiscal year, any money above the operating fund value should be transferred to the reserves. After significant analysis (see ThePlan1.xls) and lengthy future planning discussions with our CPA firm, I suggest lowering the reserve to 50% of the budgeted expenditures and splitting the transferred money, 75% to the general fund and 25% to the endowment fund, to grow both balances.

Once the reserve reaches its target value (estimated to be the end of this year with the reserve level changed to 50%), the operating fund would be dropped from the reserve fund equation. Why? The operating fund is just that, a contingent liability operating fund for the current fiscal year, not a long term reserve.

The sum of the investments (general and endowment) should, again, reach the reserve target at the end of 2004. At this point the general and endowment funds should be separated and the general investment fund should become the sole reserve fund. The general investment or reserve fund should reach the target, for the last time, at the end of 2005. Once the fund reaches the target, the New Program and Endowment Activities Funds should be re-activated.

Now that the reserve is properly funded, 100% of the year-end transfer money should go to the endowment. Assuming the plan holds true, the base value of the endowment will be over $100K in 2008.

All financial target financial levels and the future plan should be reviewed every 3-5 years to assure it meets the Section’s goals and needs.

The definition changes, lowering of the reserve from 75% to 50%, fund transfers, and overall plan were unanimously approved. The Finance Committee recommends the Board approve and adopt the plan.

Action Items:

1. Approve the request to use KDV to file our 2003 tax return for $600.

2. Approve the $700 budget change request for the Action Now Committee.

3. Approve the endowment transfer of $1,116 from the checking account to the endowment investment fund.

4. Approve and adopt the five-year financial plan (including definition changes, lowering of reserve %, fund transfers, and overall plan).

Information Technology (Hill)

Following is a brief overview of the IT committee activities completed since the Section meeting held in October.

1. The Section website has been updated and links provided to the MDH site.  Stew completed this task about 2 months ahead of schedule.  We have and will continue to add new information to the site.

2. The past Breeze issues (and Breeze directory) have been placed on the site in a write, copy, and print protected format.  Basically view only.  This is being done to provide a level security and prevent the downloading of our directory.  The idea is that the information is no more vulnerable to misuse than the hardcopy form of the Breeze.

3. Previous feedback from the Board leadership indicated a desire to reduce printing and distribution costs associated with the Breeze.  The above is a step in that direction.  It is recognized that it will take time for this idea to take hold.  We also need to get feedback from advertisers on the use of an electronic media - we don’t anticipate a decline in resulting revenue but need to be sure.

4. A job opportunities and classified section has been added to the website.  Both are intended to be another avenue for section members to post and fill job openings.

5. The IT committee is planning to issue a survey to the membership to solicit ideas on website content.  I will collect survey questions from the committee and assemble an easily completed form. 

6. Stew is going to demonstrate the website to the training schools in an effort to build interest in site usage.  We would like to demonstrate the site at the annual conference general session next year.  We are going to try to promote the site.

7. Items that will be added to site now (while the survey is prepared and data collected) include, calendar of Section events, link to new member forms, conference attendance forms, and current events/news (still working on this idea).

8. We are investigating web/telecon conferencing options.  Web/telcon conferencing would allow meeting participants to simply call into a toll free service to join a meeting and reduce travel needs.  The committee will review and make a recommendation on this issue to the Board in the near future.

9. Next meeting – February. 

Fuller Award (Thom)

The committee will meet before the fall conference to choose an awardee.

Thompson Award (G. Allen)

The committee will meet before the fall conference to choose an awardee.

Meritorious Service (Nagey)

The committee will meet before the fall conference to choose an awardee.

Nominating Director (Bullert)

The next election is at the 2004 fall conference. The current Director will seek candidates before the May Board meeting.

Nominating Chair-Elect (Gerads)

The current Past-Chair will seek candidates before the May Board meeting.

Nominating Trustee at Large (Volker)

The next election is at the 2006 fall conference.

Conference Council (Schneider)
Conference

Preparations for 2004 are underway for the conference this year to be held in Owatonna.  The contract has been secured with the Holiday Inn.  The event will be held October 6-8.

2004 Committee Chairs are as follows:

John Crooks – Program Committee Chair

Myron Volker – Local Arrangements

Jim Sadler and Randy Stetler – House Committee Chair

Troy Hall – ACE 

I met with a representative from the hotel on January 9 along with Myron and John to address any big issues that need attention and to visit the venue and get a feel once again for the layout.  Everything seems to be in order at this point.  

My next steps in the immediate future are to begin work on laying out the Vendor Exhibition and the festivities that will be included in that area.  I will be working with MAC and their people to ensure that the show will be a successful venture for everyone involved.

We are looking at modifying the Guest Program and I will discuss that at the January Board Meeting.

John Crooks has begun initial work on the program.  We plan to have three concurrent sessions again this year.

In my spare time, I have gathered information from the venues in the Brainerd Lakes area that have the facilities necessary for us to hold our Conference in a central location each year.  I will identify these facilities at the Board meeting and wait for further direction from the Board on whether this is something they wish to pursue further.

Reception at ACE (Hall)

A place to meet in Orlando will be looked into within the next month. The reservation will be for a lower number of expected attendees, so that we will not have to cancel the formal event as we did in Anaheim. Options, such as going back to a breakfast will be investigated, in an effort to avoid so many schedule conflicts.  

Manufacturers Council (B. Mason)

Minutes of the December 5, 2003 Meeting of the Minnesota Associates Council Minnesota Section, AWWA

The meeting was called to order by Council Chair Ben Mason at 9:00 AM on December 5, 2003, in the Conference Room of Davies/Northern Waterworks in Blaine, MN. MAC members present at the meeting were Ben Mason, Ron Vasko, Jim Norton, Jim Grillo, Dave Scheerer, Tony Belden, and Todd Bredesen.

I. Minutes

Minutes from last meeting:

David Scheerer, MAC Secretary, presented the minutes from the October 1, 2003 MAC meeting. Jim Norton made the motion to accept the October 1 minutes. Ron Vasko seconded the motion. Motion passed.

II. MAC Membership Changes

Ben Mason reported that John Lapointe, Vern Jacobson, and Kathy McMillan have resigned from the MAC. Chad Hill, with Black and Veach, Jim Grillo, with Invensys, and Bernie Bullert, with TKDA have joined the MAC.

III. MAC Development

How to involve Section Associate members in the MAC:

Ben Mason passed out a handout from the National AWWA office on Section MAC development. Ben asked Section MAC members to study the document and to be prepared to discuss Section MAC goals/makeup/organization at the April MAC meeting. Ben also asked MAC members to be prepared to discuss ideas on how to involve other Section Associate members in the MAC.

IV. Committee Reports

A. Endowment Committee Report:

1.
Immediate Past Chair of the Endowment Committee, Vern Jacobsen, was not present. Ben Mason gave the Endowment Committee report. First, Ben asked for a volunteer to step forward to chair the Endowment Committee. Jim Grillo volunteered to fill the post. Jim also asked for names of MAC members or any other Section Associate members that may be interested in serving on the Endowment Committee. Jim asked that volunteers contact him via email.

2.
Ben Mason went on to report that the goal of the Section Board is to have the Annual Conference fully self-supported from Section Annual Conference registration fees. The fees paid by exhibitors at the Conference Product Show could then be used to support the Endowment Fund (EF). Ben went on to report that the EF needs about $150,000 in investments if the income from these investments is to support the EF sponsored scholarships at their current level. Today, scholarships are funded from mostly the Section General Fund with help from the EF.

3.
Ben asked Jim Grillo to develop ideas for increasing the amount of money in the EF. Ideas discussed at today’s meeting were:
a. solicit funds from outside of AWWA 
b. send out a letter soliciting contributions from current Section members
c. Jim Grillo asked the MAC members to email him any additional ideas.

B. Social Committee Report:

1.
Ben Mason asked Tony Belden to continue on as the Social Committee Chair. Tony agreed to continue for one additional year. Ben asked Tony to think about establishing 3 subcommittees and to recruit a chair for each. The sub-committees would be Annual Section Meeting Social Committee, Annual Section Golf Outing Committee, and National AWWA Conference Social Event Committee. Tony would like to continue for another year as usual without establishing the suggested sub-committees.

2.
Annual Section Meeting Social: Ideas were discussed such as a wild game theme. Tony reported he plans to have a live band at the 2004 event.

3.
Annual Golf Outing: Tony said he and Tom Mumm will discuss ideas to improve this event and report back to the MAC later in the season. Tom Mumm is investigating 3 sites in Owatonna for the 2004 event.

4.
National Conference Social Event: Tony Belden reported that not much has been done in preparation for the 2004 Conference. He will have more to report at the April MAC meeting.

C. Exhibit Committee Report:

1.
Ben Mason asked for a volunteer to chair the Exhibit Committee. Ron Vasko volunteered to be the new Exhibit Committee Chair. Ben Mason asked Ron to appoint Committee members.

2.
Many ideas were discussed on how to improve the exhibits and how to keep folks in the exhibit hall.

3.
Ben reported that feedback from exhibitors at the Moorhead Conference was generally favorable. He asked the Exhibit Committee to develop an evaluation tool to use to help improve future product shows.

D. Fresh Ideas:

Ben Mason reported that Fresh Ideas is a concept that came out of a joint meeting of the National MAC and National Young Professionals Committee. It calls for MAC and YPC to work together on the development and implementation of ways to get younger members active. Ben Mason gave a Power Point presentation he had gotten from the National AWWA on a Section YPC. Ben went on to propose that we establish a Fresh Ideas Committee in our Section MAC group. Prior to today’s MAC meeting Ben had discussed this idea with Chad Hill and Chad volunteered to chair a MAC Fresh Ideas Committee. Chad will contact the Minnesota Section YPC Chair, Dave Brown, to get the ball rolling. Chad will recruit Committee members and work with Dave to get new young members involved in AWWA.

V. Strategic Planning Assignments

A.
Review goals, refine objectives, and review notes from previous planning meetings. Ben Mason handed out a “Goal & Objective Planning Worksheet” and asked that MAC members study it and email him comments and ideas. The primary goal of the MAC in the Section strategic planning process is to form a task force to identify and develop new partnerships and to enhance and leverage existing partnerships with other organizations that may have common interest to AWWA.

B.
Review the findings of MAC members:

1.
A task list had previously been started and MAC members were assigned to contact other organizations and identify the following: a) alliances that can be beneficial to the Section, b) issues that are common to other organizations, c) joint training opportunities, d) current duplicate efforts, e) joint conference opportunities

2.
MAC members asked the following questions: What is your organization’s mission? What type of training do you do and when and where? When and where are your conferences? What areas of cooperation can your organization identify? The responses: 

a.
Vasko: MUCA – Ron passed out a handout about MUCA that had a list of MUCA conferences and events and a MUCA training schedule. Ron reported that there are probably not a lot of opportunities to work with MUCA, but that MUCA has an exceptional Executive Director. He has really grown this organization. Ron suggested that this person should talk to AWWA, perhaps at a Board Meeting. He could present some of his ideas and methods.

b.
Bredesen: MWOA & MN Rural Water – Todd reported that there is probably not much opportunity to work with Rural Water. Their charter has requirements that make it very difficult for them to work with other organizations. Todd also reported that MWOA has a conference and training schedule that is so far off from AWWA that it will be very difficult to participate in events with them.

c.
Belden: WEF & Central States Water Organization – Tony reported there may be opportunities to work with Central States, but there needs to be additional investigation.

d.
Norton: SUSA & MMUA – Jim reported that SUSA is pretty much a social organization and he found little opportunity there, but there could be some opportunities to work with MMUA. Perhaps the biggest obstacle in working with MMUA is that this is and organization of mostly municipal electric utilities. These utilities tend to look down on the water side. This prejudice may make it hard to get together.

e.
Ackerman: Public Works Association – Jerry was not present to give a report. Other MAC members said that APWA is mostly made up of street, highway, and storm sewer people that probably have very little interest in working with a water organization.

f.
Jacobson/Bullert: MN Section Professional Engineers – Vern and Bernie were both absent. No report was given.

g.
Mason: MWQA – Ben reported that there is not much opportunity with MWQA

h.
Scheerer: League of MN Cities – Dave reported that contact and partnering with the League should be handled by the WUC, as it is now.

VI. New Business

There was no new business

VII. Next Meeting

The next MAC meeting will be at National Waterworks, in Eden Prairie, MN, on April 23, 2004, at 9:00 AM

VIII. Adjourn

Jim Norton made a motion to adjourn the meeting. Ron Vasko seconded the motion.
Public Affairs Council (Lange-Haider)

Public Information

Nothing new to report.

Publications

In 2003 a Directory, spring Light Breeze, Fall Conference Exhibitor Prospectus, Fall Conference Brochure, Fall Conference Breeze, Fall Conference Program/Accessories, and fall Light Breeze were published and mailed. 

The conference prospectus, brochure, and program/accessories were charged to the conference budget.

Publications (the annual Directory, spring Light Breeze, Fall Conference Breeze, and fall Light Breeze) income from advertising was $18,617 and expenses were $20,157.71 for a net loss of $1,540.71. The number of advertisers has increased from the low thirties to the mid forties. The committee hopes to push those numbers into the low fifties this year.

Currently, the 2004 Directory is being assembled. The issue should be mailed in early February. Just in time to begin the spring Light Breeze which should be out in March.

Water for People

Current activities are working WFP into the Metro and NE schools. Scott is working with Chris Catlin/HRG to get WFP into his presentation at the Metro School.  Scott is also on the agenda for the NE school.

Membership

Renewals slow, sending out reminders 

Membership has been sliding one or two percentage points each month. The membership committee sent letters to all members that were late in renewing in December. We received several renewals as a result of that effort. Another round of letters will be going out at the end of January. For members in utilities serving populations of less than 17,500, we will be making a special effort to sign them up as a utility member with operations memberships for add-on employees. 

Know your membership options 

For many Minnesota communities, AWWA and the Minnesota Section can offer a utility membership and active operations memberships for each employee at a significant savings over multiple individual memberships. Additionally, the combination of utility (Grade Codes 20-21, and 24-25) and operations (Code 06) memberships provides more member benefits than the individual memberships alone. Utilities that can receive significant savings on membership costs fall into the following criteria: Serving populations of up to 3,500 and with 3 or more employees active in water treatment, distribution or utility operations Serving populations between 3,500 and 17,500 and with 5 or more employees actively involved in water treatment, distribution or utility operations For example, a utility serving 3,700 people (approx 1060 service connections) with one manager and five operations staff could receive a utility membership (Code 24-25) and five operations memberships (Code 06) for a total of $610 (Includes Minnesota Section dues). Individual memberships for the manager and the five employees would be $744 (includes Minnesota Section dues). This represents a savings of 18% or $134. The utility membership provides each employee access to more information and AWWA services specifically tailored to utilities than the individual membership can provide. The benefit to the Minnesota Section is that we get both a utility membership and operations grade active members that show up individually on our rosters. Above a 17,500 service population, the utility membership base fee jumps from 275 (including Section membership) to 1,300. For utilities serving between 17,500 and 35,000 customers, there is no savings over individual membership fees until you have more than 22 active members. Letters to utility representatives can be sent to outline the benefits, the fees, and the savings over individual memberships.

Membership Promotion for Young Professionals 

The last Breeze provided a description of the young professionals activity at the University of Minnesota St. Anthony Falls Hydraulics Laboratory. Dave Brown, the chair of the Young Professionals committee, is holding a Minnesota Section AWWA Young Professionals Committee breakfast meeting on February 13th in Minneapolis.

Scholarship

Mailed 2004 Water Management Institute announcement and scholarship information to all municipal water systems >10,000 service connections (~800 systems). 

Jerry will be working with Stew Thornley and Jon Eaton to put the Water Management Institute announcement and scholarship information on-line. The desire is to have this application open year round. 

Jerry will be contacting the U of M and other colleges this February/March about ways of improving response for advanced degree scholarships and also getting the advanced degree scholarship application posted online.

Gimmicks and Gadgets (Action Now) (Sadler)

The committee is requesting a budget for "Gimmicks & Gadgets" for 2004 in the amount of $700.00. The budget request was submitted to the finance committee for review and approval. The request includes competitions and prizes at all 5 District schools and the annual fall conference.

Breakdown

District Schools - (5) – Top 3 entrants at districts schools:

1st Place - Cash - $30 x 5
$150

2nd Place - Cash - $20 x 5
$100

3rd Place - Cash - $10 x 5
$  50

Fall Conference – All district first place winners will be submitted to the Annual Fall Conference competition:

1st Place - $100 Cash and plaque
$125 (total value)

2nd Place - $75 Cash 
$  75

3rd Place - $50 Cash
$  50

4th Place – Shirt
$  25

5th Place – Shirt
$  25

Small Systems Council (vacant)

No report

Training Council (Thornley)

Safety Committee (Bill Anderl)
The Safety Committee has solicited applications for the 2004 AWWA national safety awards from several water systems that have outstanding safety programs.  These applications will be reviewed by the Minnesota AWWA Safety Committee, and the best one in each size category will be submitted to AWWA for the final selection process.  The deadline for the submission is May 1 so that the committee can review each application and submit our award nominations by June 1.  The chair is also preparing a presentation on water tower safety and rescue planning for the Metro Water School and SE Water School.  The committee will also purchase a new video training program on night work safety concerns that will be made available to all the water school planning committees.  The next committee meeting is scheduled for late February.

Management Schools (Yasser Abou-Aish)

The 2004 Water Utility Management Institute will be held March 15 to 18 at the Earle Brown Continuing Education Center at the University of Minnesota campus in St. Paul.  

Education Committee (Mike George)

The Minnesota Section districts are holding planning meetings to arrange the agenda of their spring schools.  

The districts are wrapping up their schools, and each district has conducted a half-day workshop on water system security and vulnerability assessments.  In addition, these workshops have been held in conjunction with Minnesota Rural Water Association schools.  Next year, the focus on this topic will be on Emergency Response Plans, and districts will be included a session on this at their schools.

Upcoming schools in the first half of 2004:

· Southeast District – Rochester – March 24-26

· Metro District – Bloomington – March 31-April 2

· Southwest District – Wells – April 20

· Northeast District – Two Harbors – April 14-16

· Central District – Ruttger’s Bay Lodge – June 9-11

The topic of the AWWA teleconference on March 14 will be Emerging Issues in Water Utility Operations.
The next Drinking Water Institute is scheduled for June 21-23, 2004.  It will be held at St. Cloud Technical College in St. Cloud.

The revamped Minnesota AWWA web page now includes pages for each district school.  When available, an agenda for the school is posted.  These can be found at: http://www.mnawwa.org/section/districtschools.html.

Research Committee (Karla Peterson and Lih-in Rezania)

The concurrent session on research at the annual conference was successful, and the committee would like to continue sponsoring concurrent research sessions as well as a poster session, at future annual conferences.  Thanks again to Doug Lubben and Ray Hozalski for their work. 

The planning committee for the Surface Water Treatment Workshop met at the Moorhead Water Treatment Plant in November 2003.  The workshop will be held Tuesday, April 27 through Thursday, April 29, 2004, at the Courtyard by Marriott - Moorhead Area Conference Center.  

Since there are several Minnesota utilities currently using membrane filtration and it is anticipated that there will be many more in the future, the committee is considering a Membrane Workshop in 2005.     

The committee has begun to include more information from the research committee on the section website.  

The committee continues to encourage section members to volunteer for AWWARF committees.

The spring committee lunch meeting will be held Thursday, April 1, 2004, at the Thunderbird Hotel in Bloomington.  Agenda items include discussion of the upcoming workshops, utilization of the website, participation in the annual conference and poster presentations, research needs, and participation on AWWARF committees.

Water Utility Council (K. Johnson)

Our last meeting was December 18, 2003, 10:00 AM - 12:00 PM, at the St Paul Regional Water Services -  McCarrons Water Treatment Plant

Attendance: Steve Gleason (SPRWS), Kurt Johnson (TKDA), Ed Sorensen (Eden Prairie), Doug Mandy (MDH), Bernie Bullert (TKDA), Bob Peplin (Sebesta), Chad Hill (B&V), Dave Scheerer (Hydro Metering), Bill Angerman (WHKS & Co.), Chris Elvrum (MNDNR), Lisa Thorvig (MPCA), Dennis Martenson (CDM), Don Volk (Lakeville), Dale Homuth (MNDNR), Michael Convery (MDH), Jim Japs (MNDNR), Bruce Olson (MDH)

Meeting of Previous Minutes: Minutes of the October 1, 2003 were not available.

A. Well Advisory Committee (Michael Convery (MDH))

a. Looking for a member from the Water Utility Council

b. Past member has been Doug Rolvang, City of Rochester

c. Three (3) year term

d. Michael Convery (MDH) can be reached at 651-215-0818 (Michael.convery@health.state.mn.us)

B. Impaired Waters - Lisa Thorvig (MPCA)

a. Presentation of draft legislation entitled “Minnesota Surface Water Protection and Restoration Act”  (attached)

b. Issue:  ~ 40% of waters in MN are considered impaired.  Impaired is defined as any water body below presently designated water quality standard. 

c. Proposed legislation would provide for a multi-agency council (6 government agencies) that would provide direction to the MPCA on how to correct impaired water areas.

d. Funding would be a user fee collected by municipalities.

e. Stakeholder meeting at St Cloud Civic Center on January 13. 

C. Legislative report from LMNC Representative

a. Ann Higgins from the League of Municipalities was not present. 

D. Congress, EPA Update (Bob Peplin)

a. USEPA closed the public comments on the Stage 2 Disinfection By-Products (S2DBP) and the Long-Term 2 Enhanced Surface Water Treatment (LT2ESWT) on January 9 and 16, 2004 respectively.

b. Groundwater rule will probably be finalized in early 2004.

c. White papers are been developed with EPA and the AWWA on the Distribution System rule and revisions to the Total Coliform Rule.  Anticipated to be completed by mid-2004.

d. Promulgation of Final Radon Rule anticipated mid to late 2004

E. State Related Water Issues

1. Miscellaneous

a. Metro Area Groundwater Alliance (Chris Elvrum) - Group developed a Facility Plan for the Children’s Water program at the State Fair.  Chris recommends that this report be deleted from future WUC meetings.

b. Gopher State One Call (Adam Kramer) - Not present 

c. Environmental Quality Board (Kurt Johnson) – Noted that he has not seen any EQB/Water Resource Committee activity and suggested dropping this item from the agenda for this reason and past attendance. Ed Sorensen offered to keep the WUC abreast of EQB meeting through one of his staff members that is active within the EQB.

2.
Reports

a. Minnesota Rural Water Association (Ruth Hubbard) - Not present

b. Minnesota Department of Health (Doug Mandy)

i. No legislation proposed this upcoming session

ii. No rule changes proposed this year

iii. Source water assessment (Bruce Olson) – 

1. Completed on time.  

2. MDH wants to make the capture zones shown on the assessments available to the public. Well locations are not shown for security reasons.  Possible to make it password protected. January – February 2004 information will be made available. 

c. Metropolitan Council (Chris Elvrum)  - 

i. Water usage data is out in February 2004.  Looks at long term water use by each county.

ii. Southwest Technical Advisory Committee – a groundwater model that looks at well depth and draw down interferences.  Scott County is providing the financial resources. 

iii. Cities of Woodbury & Afton have reached an agreement on staged growth rates and monitoring of groundwater levels for well pumps.

iv. Northwest Metro area – looking at growth rates based on groundwater withdrawal needs from the Prairie du Chen, Drift, Franconia and Mt Simon -Hinckley aquifers.

v. Possible LCMR grant for a sustainability study of groundwater usage between Minneapolis and St Cloud. 

d. Department of Natural Resources (Jim Japs) 

i. Development of Mt Simon –Hinckley guidelines

ii. Completion of water conservation plans

iii. DNR wants to streamline the timeliness of permit responsiveness 

iv. Dale Homuth indicated that there was reorganization within the DNR to allow for more local control.  The area hydrogeologist can provide appropriation up to 500 MG per year. 

v. Lakeville – 50-60 groundwater interference complaints (2001) resulting from increased local draw down as a result of (recent) increased municipal well pumping.  Five (5) cases were successfully presented at a contested case hearing.

vi. Joint Water Commission (JWC) (Golden Valley, Crystal, New Hope) – JWC believes City of Mpls is charging too much for their finished water.  JWC wants to develop a well field of 6-10 wells. (18 MGD). This requires legislative approval. Additional options, i.e. use of Mpls water for peaking, etc., are under review.

vii. Trying to develop another trigger for the DNR suspending non-essential uses of water.  Presently, Elm Creek stream flow is the trigger. 

viii. Ramsey – Pollution issues are present on 5 new wells.

ix. Water Appropriation- wants to raise priority for reviews and approvals.  DNR has formed an adhoc committee to review permit approval. 

e. MUCA Activities – MAC (Ben Mason) – not present.  At Ben’s suggestion, via Kurt Johnson, it was proposed that this item be removed from the agenda.

f. Association director (Bernie Bullert) 

i. Bernie pointed out that only three (3) utilities are present at the WUC meeting.  Need to get more utilities present at this meeting.  Also, League of Municipalities representation needs to be provided since Ewald does not represent the WUC at the legislature any more. 

g.  Secretary/Treasurer – (Jon Eaton) – not present

F. Discussion/Action Items 

1. Current Issues

a. Gopher State One Call – NLR Fees (Steve Gleason) 

i. Office of Pipeline Safety wants responsibility to be determined on the location of private utility lines. Two (2) hearings have been held. 

ii. Possible legislation being proposed to change rules.

b. Water Security – proposed legislation to allow utilities to not discuss security issues in public meetings. Pat Shea, City of St Cloud, is a proponent of this proposed legislation.

c. Survey of State Auditors – this survey made a recommendation to abolish enterprise funds.  This is contrary to what municipalities and water utilities have developed to fund capital improvements for their systems.  Involvement with the League of Municipalities is necessary.  

G.
Next Meeting:  Thursday, March 18, 2004 at the Eden Prairie WTP, 10AM –12 PM

Motion to approve the consent items, except the finance committee report and MAC formation of a Fresh Ideas Committee, was made by AbouAish, second by Hybbert, and approved unanimously.

4.
CONSENT DISCUSSION ITEMS
Finance Committee Report – Yasser AbouAish wanted to thank the finance committee for all the work they have done to move the section in a positive direction. He also thanked the Chad Hill, IT committee chair, and Stew Thornley, webmaster, for the improvements to the website, it’s much more user friendly. Yasser communicated to the entire board that Chad is working on a survey to assess current technology and how it can help our section do business better and more efficiently. Expect a phone call in the coming months. Appointments to national association committees: waiting to hear who was picked. Awards: still working on Gary Englund for Honorary Member and Scott Anderson for WFP Committee. Rovang congratulated AbouAish. He is the winner of the National Diversity award and will receive the award at the 2004 ACE in Orlando.

Rovang stepped through each action item request. Related to the five-year plan, Gerads recalled board discussions about making the conference fees pay for all conference expenses and the exhibit fees collected would be deposited into the endowment fund. Eaton acknowledged that discussion but modified the plan after reviewing the section financial status. Eaton explained that in 2003 the profit not only came from the conference but other section activities. It was easier and cleaner to look at the section profit and move money to the reserve and endowment than designating specific profits for specific funds.

Motion to approve the Finance Committee Report made by Gerads, second by AbouAish, and approved unanimously.

Manufacturers Council – Instead of forming a Fresh Ideas Committee/Working Group, Gerads suggested the MAC should have a liaison (Chad Hill) with the Young Professionals Committee like the national association. The Young Professionals is really a membership type group and should be under Public Information with membership.

Yasser stated the association has a Young Professional chair and vice chair. Most section chairs, including the association chair, do not meet the criteria of a young professional. That is why they elect a vice-chair, it’s someone who does meet the criteria. This concept should be communicated to Chad Hill (MAC Fresh Ideas chair) and Dave Brown (Young Professional Chair).

This issue (MAC should have a liaison (Chad Hill) to the YP) will be sent back to the MAC and Young Professionals groups for discussion. The Fresh Ideas initiative and the MAC/YP communications will be reviewed at the next board meeting

Motion to approve the MAC Committee Report made by Eaton, second by Hybbert, and approved unanimously.

5.
UNFINISHED BUSINESS
A.
Small Systems Council (Rovang) – After relinquishing his leadership role to vice chair Volker, Rovang explained his position on Rural Water. In summary, Rovang wanted the board to discuss weather to accommodate Rural Water (cooperate) in relation to small systems or provide more section small systems related programs (compete), and decide weather small systems should be a council, committee, or working group.


Scheerer recalled seeing Rural Water change from a “small systems program” to a “greater Minnesota program”, largely because MnAwwa was not fulfilling the small utilities needs. Scheerer suggested having the small systems committee chair be someone from Rural Water (Hubbard) to promote cooperation and not competition. Gerads explained that a Rural Water person was the recent council chair (Christianson) for those reasons. The program went nowhere. Rovang feels a MRWA person chairing the committee is a conflict of interest but they could sit on the committee.


AbouAish made three points. First he referenced the proposed strategic plan for the proposed position of the small systems program within the organization (a committee under PI). Second, AbouAish identified that MnAwwa partners/cooperates (per the new strategic plan) with Rural Water in regulatory affairs. Other possible areas of cooperation could be training, safety, and/or management skills. Lastly, he stated that past attempts to include MRWA on the board have not worked. Any MRWA employee can join MnAwwa and participate (on the board, at the district level, or on councils, or committees) if they choose.


Bullert explained, and brought this issue to national’s attention multiple times, that some (many) utilities don’t feel represented by AWWA and are joining competing organizations. AMWA, on the high population end, has lowered it’s population served and Rural Water is slowly increasing the population served. These actions are essentially squeezing AWWA out. 


Eaton asked “What is MRWA or AMWA doing or providing that MnAwwa is not?” We need to pick on the answer and do it. Scheerer stated they (the other associations) have a strong focus and we don’t. Scheerer also pointed out that AWWA writes the standards (directs the industry) that the other organizations use (follow our direction). Gerads and Spain both stated MnAwwa is a volunteer organization unlike MRWA who has multiple full time people out visiting and providing services to utilities. Rovang stated that small system operators don’t have time to volunteer and need an organization like Rural Water. MnAwwa needs to identify it’s niche (different from our competition) and do it well.


Gerads stated the MnAwwa offers it’s members the opportunity to be involved, part of the process and solution (the teacher, mentor, researcher, etc.), instead of just being on the outside. Scheerer stated that people belong to MRWA to “get” (assistance, training, problem solving, etc) and people belong to Awwa to “contribute”. If you are an operator of a small system and need something, MRWA will help and do. If you are an operator and want to grow, AWWA is for you (personal growth). 


Eaton motioned to move the organizational position and council/committee status to the Strategic Planning topic. The motion was second by Rovang, and approved unanimously.

B.
Scholarship Committee Taskforce Update (Thom) – No report was given. The topic will be discussed at the next BOD meeting.


From the Sep 29, 2003 BOD meeting - Gerads approved the taskforce and appointed John Thom as chair. Thom will review the committee function and suggest improvements. Thom will gather other members and the taskforce will report back to the board at the January meeting.


Lange stated the current chair, Jerry Smith, needs to be involved in the process and/or findings. He has not to date. Let the BOD minutes reflect, “Thom must assure involvement of the current chair.”


Halvorson asked if the scholarships or endowment could be used to send someone from a smaller system or city to a district school to get them involved in AWWA or show them what we have to offer.


Spain asked if the scholarships could be used for St Cloud Tech College and/or Vermillion College students (many other organizations have tech school scholarships). Spain stated in the past the school was given a check for $700 to be spent at the AWWA Bookstore. Rovang suggested Spain write a proposal or request for scholarships for the students. Schneider suggested that scholarships recipients should be required to join AWWA (student membership).

C.
Strategic Planning (Gerads) – The board reviewed and discussed the strategic plan, organizational structure, business plan, and position descriptions.


Strategic Plan:

Vision

The Minnesota Section of the AWWA will be the leading force in Minnesota dedicated to safe drinking water.

Mission

Our Section will provide information, education, and networking opportunities to the drinking water community to promote public health, safety, and welfare.

Goals And Objectives 

1. Provide educational opportunities (oversight Council:  Training)

· Educate industry members
· Increase public awareness of water issues
· Provide training on Emergency Response Planning

· Provide training on safe work atmospheres for water and wastewater industry
2. Promote an active and diverse membership (oversight Council:  Public Affairs)

· Improve member retention and member satisfaction

· Support and recognize education and public outreach among our membership

· Broaden the size and diversity of water utility membership

· Broaden the diversity of individual membership to include a wider range of job classifications within water utilities

· Develop and support greater participation of women and minorities in the Section and in the drinking water profession

3. Identify, develop, maintain, and enhance partnerships with others to leverage our resources (oversight Council:  MAC)

· Identify partnership prospects that will enhance opportunities to promote education, training, and communicate regulatory information, with an emphasis on small system needs
· Develop partnership prospects

·  Maintain and enhance partnership opportunities

· Increase outreach effort to identify potential partners

4. Optimize organizational structure and administrative practices (oversight Council:  Administration)

· Facilitate an annual board leadership retreat in conjunction with the winter board meeting

· Organize Section finances and evaluate the use of technology to provide services and organize volunteer efforts

· Review and update organizational and administrative documents

· Promote and recognize active volunteers for Section/Association vacancies and awards

5. Promote an effective legislative and regulatory environment for the water community (oversight Council:  WUC)

· Stay abreast of issues related to water industry

· Keep Section membership informed and involved regarding the legislative process

· Represent Section’s interests/positions with LMC, State agencies, State & Federal Legislatures

· Actively promote Section membership involvement in the Water Utility Council

Motion to approve the strategic plan (vision, mission, goals, and objectives) was made by Bullert, second by Sadler, and unanimously approved.

Organizational Structure:

Executive Committee


Chair (one-year term)


Chair-elect (one-year term)


Past-chair (one-year term)


Director (three-year term)


Secretary/Treasurer (one-year term)


Association Officers (if any)

District Trustees


Northwest (three-year term)


Northeast (three-year term)


Central (three-year term)


Metro (three-year term)


Southwest (three-year term)


Southeast (three-year term)


At-Large (three-year term)

Councils/Committees/Working Groups

Admin Council (includes the council chair (3-year term), finance committee chair, IT committee chair, awards committee chair, and nominating committee chair)


Finance



Information Technology



Awards




Fuller Award*




Thompson Award*




Meritorious Award*



Nominating




Director*




Chair-Elect*




Trustee-At-Large*


Conference Council (includes the council chair (3-year term), program committee chair, and ACE Reception committee chair)


Program




House*




Local Arrangements*



ACE Reception


Minnesota Associates Council (MAC) (this is already a true council; the council chair is a 3-year term)



Exhibits*




Social*




David B Morris Endowment*




Fresh Ideas*


Public Affairs Council (PAC) (includes the council chair (3-year term), membership committee chair, PI committee chair, Publications committee chair, Scholarship committee chair, WFP committee chair, and YP committee chair)


Membership*



Public Information (PI)*



Publications*



Scholarship*



Water for People (WFP)*



Young Professionals (YP)*


Training Council (TC) (includes the council chair (3-year term), education committee chair, Management committee chair, research committee chair, Safety committee chair, and small systems committee chair)


Education



Management School



Research



Safety



Small Systems


Water Utility Council (WUC) (this is already a true council; the council chair is a 3-year term)



Energy*




Legislative Affairs*

Motion to adopt the conceptual organizational structure presented (above) with the recommendation to approve the structure at the next BOD meeting (after council/committees have a chance to review and comment) was made by AbouAish, second by Sadler, and unanimously approved.

Business Plan:

Administrative Council

Purpose: ?

Action Items/Tasks:?

* Oversee Section’s Strategic Plan Goal and Objectives 4. Optimize organizational structure and administrative practices
Finance


Purpose:  To manage the financial activities of the section and to advise the secretary-treasurer on financial matters 


Action Items/Tasks:?

Information Technology


Purpose:?


Action Items/Tasks:?

Awards


Purpose:?


Action Items/Tasks:?

Nominating


Purpose:?


Action Items/Tasks:?

Conference Council

Purpose:?

Action Items/Tasks:?

Program


Purpose:?


Action Items/Tasks:?

Reception at ACE


Purpose:?


Action Items/Tasks:?

Minnesota Associates Council (MAC)

Purpose:?

Action Items/Tasks:?

* Oversee Section’s Strategic Plan Goal and Objectives 3. Identify, develop, maintain, and enhance partnerships with others to leverage our resources

Public Affairs Council

Purpose:?

Action Items/Tasks:?

* Oversee Section’s Strategic Plan Goal and Objectives 2. Promote an active and diverse membership1

Membership 


Purpose:  To work on membership retention and recruiting new members in all membership categories

Action Items/Tasks:?

Young Professionals


Purpose:?


Action Items/Tasks:?

Public Information


Purpose:  To develop and implement various public information and public relations efforts of the Section using volunteer and paid staffs support

Action Items/Tasks:?

Scholarship


Purpose:  Responsible for the activities related to three scholarship programs

Action Items/Tasks:?

Publications


Purpose:?


Action Items/Tasks:?

Water for People


Purpose:?


Action Items/Tasks:?

Training Council

Purpose:?

Action Items/Tasks:?

* Oversee Section’s Strategic Plan Goal and Objectives 1. Provide educational opportunities
Education


Purpose:?


Action Items/Tasks:?

Management School


Purpose:?


Action Items/Tasks:?

Research


Purpose:  To promote and assess research opportunities in the Section and act as a liaison with AWWARF 


Action Items/Tasks:?

Safety


Purpose:?


Action Items/Tasks:?

Small Systems


Purpose:?


Action Items/Tasks:?

Water Utility Council (WUC)

Purpose:?

Action Items/Tasks:?

* Oversee Section’s Strategic Plan Goal and Objectives 5. Promote an effective legislative and regulatory environment for the water community
Motion to adopt the concept of the business plan (purpose, action items, and tasks) as presented and the formal sending of the information to the councils/committees for review and response before the next BOD meeting was made by Eaton, second by Sadler, and unanimously approved.

Motion to have each area of the organization create job descriptions/duties for their area (executive committee, trustees (draft exists), council/committee) and present them at the next BOD meeting was made by Gerads, second by Spain, and unanimously approved.

D.
Regional Officers Meeting, Recap&Review (Eaton) – The 2003 RMSO in Duluth, MN last October was well attended and received, and provided good information to both the sections and association. Thirteen of the forty-five attendees were MnAwwa BOD members. Financially, $4500 was budgeted and $2600 was spent including the Friday train ride and reception/dinner/dessert at the Train Depot.

E.
Annual Fall Conference Location and Fee Structure (Schneider) – Schneider will review the fee structure again after yesterday evenings conversation about the conference and exhibits. He will also restructure the budget, separating the conference revenue/expenses from the exhibit revenue/expenses, to avoid the perception the conference (not the exhibits) is generating a large profit.


Gerads moved that the registration fees be slowly increased so the conference expenses are completely covered by the fees (no dependence on the exhibitor fees). Concern was raised, are we generating too much income. Eaton stated the income from this conference pays for other section expenses (like the RMSO, summer leadership meeting, membership summit, etc.). Tracy stated once the section is financially stable (meet the five year plan) and we still feel the section is making too much money, the conference fees could be lowered (one of many options).


Gerads moved that Schneider review the conference budget, with the understanding the conference fees eventually (hopefully within the next couple of years) completely support the conference expenses, and make a conference fee structure recommendation before or at the next BOD meeting, second by Tracy, unanimously passed.


Eaton motioned to table the discussion of conference location, weather to stay in one spot or continue moving from district to district, second by Halverson, unanimously approved.

G.
Bylaw Changes (Eaton/Bullert) – This was the opportunity for any other input or membership response to the proposed bylaw change. Of the few members that expressed their opinion, it seems the older ones that have been on the board are against the bylaw change and the younger ones or people not active on the board are not opposed to the change (don’t understand the problem). Spain stated the central district is opposed to the change.


Yasser pointed out the memberships perception is that the council chairs are driving this bylaw change. The board must educate/inform the membership that it is the board recommending the council chairs be voting members.


The general board consensus is the to move ahead with the bylaw change. The membership vote will be by separate (from the Breeze) mail-ballot. There will be a letter containing information about the proposed change (including any required verbiage) and a post card for the return vote. 


Motion to move ahead with the membership vote of the proposed bylaw changes by mail ballot by Bullert, second by Gerads. The motion was amended to send the ballot separately from the Breeze by Eaton, second by Spain. The motion was unanimously approved.

6.
NEW BUSINESS
A.
2004 Association Meetings:

Membership Summit – Being attended by John Berrigan and Yasser AbouAish, scheduled for early March.

Washington DC Fly-in – Scheduled for April, to be attended by the WUC chair, Kurt Johnson. AWWA will reimburse expenses. The general feeling is that Utilities are better heard/listened to than consultants (future reference).

2004 ACE – scheduled for June 13-17, Tracy motioned the free section registration be used by the secretary/treasurer, second by Volker, unanimously passed.

Summer Workshop – July 22-24 in Colorado. Chair-elect should attend and others who are newer to the board, determine attendees at May meeting.

Regional Meeting of Section Officers (RMSO) – October in Indianapolis, determine attendees at May meeting.

B.
MRWA Booth – Rural Water provides a booth at no charge to the section. Spain will man the booth at the conference

C.
ACE Get-Together – Hall and Beldon are working on a time and location. Breakfast should be reconsidered (versus the current lunch).

D.
WUC – Chair Rovang would like to appoint Bob Cockriel and Chip Robinson to the WUC (per Kurt Johnson’s request). Bullert motioned to accept the appointments, Tracy seconded, unanimously approved.


AbouAish suggested a Utility person be the vice-chair to give Utilities more say in the council. The comment will be passed on to the WUC chair.


Gerads stated the WUC is still short utility members. Bert Tracy volunteered to participate as a Section Trustee. Chair Rovang requested the appointment be approved. The BOD unanimously approved.

E.
Fuller Award – AbouAish suggested the section budget to send the awardee to the ACE to receive their award. This is a discussion item for a later date.

F.
Section Self-Assessment – a free assessment, done on the web, to assess section function, and reviewed staff at the ACE. It takes about 20 minutes and must be done by April 1, 2004. Eaton motioned the section participate in the assessment, second by Tracy, unanimously passed. 
7.
NEXT BOARD MEETING

Friday May 21, 2004 at the Holiday Inn in Owatonna, MN
8.
ADJOURNMENT

Chair Rovang adjourned the meeting at 11:45am.







